
 
  

The Niagara Catholic District School Board through the 
charisms of faith, social justice, support and leadership, 

nurtures an enriching Catholic learning community for all to 
reach their full potential and become living witnesses of Christ.

 
AGENDA AND MATERIAL 

 
COMMITTEE OF THE WHOLE MEETING 

TUESDAY, SEPTEMBER 14, 2010 

7:00 P.M. 
FATHER KENNETH BURNS, C.S.C. BOARD ROOM 

CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO 
 
 
A. ROUTINE MATTERS 

 1. Opening Prayers – Trustee Burtnik - 

 2. Roll Call   - 

 3. Approval of the Agenda - 

 4. Declaration of Conflict of Interest - 

 5. Approval of Minutes of the Committee of the Whole Meeting of June 1, 2010 A5 

B. PRESENTATIONS 

C. COMMITTEE AND STAFF REPORTS 

 1. Director’s Introduction to 2010-2011 School Year (verbal report – portfolio attached) - 

 2. Staff Development Department Professional Development Opportunities C2 
  September 1st Faith/Professional Activity Day 

3. Full Day Early Learning Kindergarten Program 2010-2011 C3 

4. Student Achievement K-12 - Executive Summary of Programs, Services and Resource C4  
  Implementation for 2010-2011 

5. Capital Projects 2010 C5 

6. Niagara Catholic Annual Accessibility Plan – September 2010 – August 2011 (Year 8) C6 

7. Financial Reports 
  7.1 Monthly Banking Transactions for the Months of June, July and August 2010 C7.1 
  7.2 Statement of Revenue and Expenditures as at August 31, 2010 C7.2 

8. Monthly Updates 
  8.1 Policy Development Update C8.1 
  8.2 Capital Projects Progress Report  C8.2 
  8.3 Student Trustees’ Update - 
  8.4 Family of Schools Superintendents’ Monthly Update - 
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D. INFORMATION 

 1. Trustee Information  
  1.1 Spotlight on Niagara Catholic – June 15, 2010 D1.1 
  1.2 Calendar of Events – September 2010 D1.2 
  1.3 Niagara Catholic Calendar of Events - 2010-2011 D1.3 
  1.4 Municipal, Provincial and Federal Election Administrative Procedures (DM-036) D1.4 
  1.5  Director’s Letter to Students & Parents – September 2010 (DM-034) D1.5 
  1.6  Register as a Catholic School Supporter D1.6 
  1.7 The Niagara Wine Festival Grande Parade – September 25, 2010 - 
  1.8 When Faith Meets Pedagogy – October 21-23, 2010 D1.8 

E. OTHER BUSINESS 

 1. General Discussion to Plan for Future Action - 

F. BUSINESS IN CAMERA 

G. REPORT ON THE IN CAMERA SESSION  

H. ADJOURNMENT 



A5

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 SEPTEMBER 14, 2010 
 
TOPIC: MINUTES OF THE COMMITTEE OF THE WHOLE MEETING 
 OF JUNE 1, 2010 

 

RECOMMENDATION 
 

THAT the Committee of the Whole approve the Minutes of the Committee of the Whole 
Meeting of June 1, 2010, as presented. 



 
 
 
 
 
 
 
 

 
MINUTES OF THE 

COMMITTEE OF THE WHOLE MEETING 
 

TUESDAY, JUNE 1, 2010 
 

  
 
Minutes of the Meeting of the Committee of the Whole of the Niagara Catholic District School Board, 
held on Tuesday, June 1, 2010, at 7:00 p.m. in the Father Kenneth Burns csc Board Room, at the Catholic 
Education Centre, 427 Rice Road, Welland.   
 
The meeting was called to order at 7:00 p.m. by Vice-Chairperson Dekker. 
 
A. ROUTINE MATTERS  
 

1. Opening Prayer 
 

 Opening Prayers were led by Trustee Fera. 
 

2. Roll Call 
 

Director Crocco welcomed new Student Trustees Shelby Levesque, Grade 11 student at Saint 
Paul Catholic High School and Patrick Fowler, Grade 11 student at Denis Morris Catholic High 
School and gave a brief background on each of the students.  
 
Director Crocco expressed appreciation to Juliana Ciccarelli and Megan Grocholsky for their 
dedication to their roles as Student Trustees during the past school year and wished them all the 
best in their future endeavours. 

 

Trustee 
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John Belcastro   

Kathy Burtnik   

Maurice Charbonneau   

Gary Crole   

John Dekker   

Frank Fera   

Ed Nieuwesteeg   

Tony Scalzi   

Student Trustees   

Juliana Ciccarelli   

Megan Grocholsky   
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The following staff were in attendance: 
John Crocco, Director of Education; Yolanda Baldasaro, Rob Ciarlo, Lee Ann 
Forsyth-Sells, Frank Iannantuono, Superintendents of Education; Larry Reich, 
Superintendent of Business & Financial Services; James Woods, Controller of Plant; 
Khayyam Syne, Administrator of Staff Development; Mark Lefebvre, Administrator of 
School Effectiveness; Jennifer Brailey, Manager of Corporate Services & 
Communications; Sherry Morena, Recording Secretary/ Administrative Assistant, 
Corporate Services & Communications 

 
3. Approval of the Agenda 

 
Moved by Trustee Scalzi 

THAT the Committee of the Whole approve the Agenda of the Committee of the Whole 
Meeting of June 1, 2010, as presented. 

CARRIED 
 

4. Disclosure of Interest 
 

No Disclosures of Interest were declared with any items on the agenda. 
 

5. Minutes of the Committee of the Whole Meeting of May 11, 2010 
 

Moved by Trustee Belcastro 
THAT the Committee of the Whole approve the Minutes of the Committee of the Whole 
Meeting of May 11, 2010, as presented. 

CARRIED 
 
B. PRESENTATIONS  
 
C. COMMITTEE AND STAFF REPORTS  
 

1. Policy Committee 
 

1.1 Unapproved Minutes 
 Policy Committee Meeting – May 25, 2010 
 

Moved by Trustee Burtnik 
THAT the Committee of the Whole receive the unapproved Minutes of the Policy 
Committee Meeting of May 25, 2010, as presented. 

CARRIED 
 
1.2 Approval of Policies 

 
1.2.1 Anaphylaxis Policy (302.1) 
 
  Moved by Trustee Belcastro  

THAT the Committee of the Whole recommend that the Niagara Catholic 
District School Board approve the Anaphylaxis Policy (302.1), as presented. 

  CARRIED 
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1.2.2 Employee Workplace Violence Policy (201.11) 

 (Currently Assault on an Employee Policy) 
 
  Moved by Trustee Belcastro  

THAT the Committee of the Whole recommend that the Niagara Catholic 
District School Board approve thee Employee Workplace Violence Policy 
(201.11), Policy, as presented. 

  CARRIED 
 
1.2.3 Niagara Catholic Retirement & Service Recognition Celebration Policy (201.2) 
  (Currently Service Recognition Policy) 
 
  Moved by Trustee Belcastro 

THAT the Committee of the Whole recommend that the Niagara Catholic 
District School Board approve the Niagara Catholic Retirement & Service 
Recognition Celebration Policy (201.2), as presented. 

  CARRIED 
 
1.2.4 Equity and Inclusive Education Policy  (New) (Interim) 

 
  Moved by Trustee Belcastro 

THAT the Committee of the Whole recommend that the Niagara Catholic 
District School Board approve the Equity and Inclusive Education Policy  
(New) (Interim), as presented. 

  CARRIED 
 

1.2.5 Religious Accommodation Policy  (New) (Interim) 
(Equity and Inclusive Education Policy)_________ 
 
Moved by Trustee Belcastro 

THAT the Committee of the Whole recommend that the Niagara Catholic 
District School Board approve the Religious Accommodation Policy  (New) 
(Interim)  Equity and Inclusive Education Policy), as presented. 

CARRIED 
 
1.2.6  Complaint Resolution Policy (800.3) 
  (Currently Handling of Complaints Policy) 
 
  Moved by Trustee Belcastro 

THAT the Committee of the Whole recommend that the Niagara Catholic 
District School Board approve the Complaint Resolution Policy (800.3), as 
presented. 

  CARRIED 
 
1.2.7 Monthly Financial Reports Policy (600.3) 
 
  Moved by Trustee Belcastro 

THAT the Committee of the Whole recommend that the Niagara Catholic 
District School Board approve the Monthly Financial Reports Policy 
(600.3), as presented. 

  CARRIED 
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1.2.7 Nutrition Policy (302.7) 
 
  Moved by Trustee Belcastro 

THAT the Committee of the Whole recommend that the Niagara Catholic 
District School Board approve the Nutrition Policy (302.7), as presented. 

  CARRIED 
 
1.2.9 Student Transportation Policy (500.2) 
 
  Moved by Trustee Belcastro 

THAT the Committee of the Whole recommend that the Niagara Catholic 
District School Board approve the Student Transportation Policy (500.2), as 
presented. 

  CARRIED 
 
1.3  Policy Development Update 
 
 Director Crocco presented the Policy Development Update.   

 
2. Niagara Catholic Chess Instructional Program 

 
Yolanda Baldasaro, Superintendent of Education-Student Achievement, welcomed Mark 
Lefebvre, Administrator-School Effectiveness Framework who introduced the Niagara Catholic 
Chess Instructional Program.  Andy Cipro, Principal, St. Edward Catholic Elementary School, 
presented information on the Niagara Catholic Chess Instructional Program and highlighted the 
various elementary and secondary schools chess tournaments that were held during the months 
of March and April, 2010. The Elementary Program consists of 118 Chess Teams, totaling 708 
students and the Secondary Program consists of 32 Teams totaling 192 students.   

 
3. Skills Ontario Competition 2010 / Skills Canada Competition 2010 
 

Superintendent Baldasaro welcomed Marco Magazzeni, Consultant-Technology/Specialist High 
Skills Major, who presented the report on the Skills Ontario Competition 2010/Skills Canada 
Competition. 
 
Mr. Magazzeni informed Trustees that Team Niagara Catholic was well represented at both the 
Ontario Skills Competition and the Canadian Nationals, at which they earned gold and bronze 
medals, and he introduced the awarding winning students. 

 
4. Annual Niagara Catholic Graduation Celebration 
 

Director Crocco presented information and Trustees viewed a DVD highlighting the Annual 
Niagara Catholic Graduation Celebration which took place Thursday May 20, 2010. at the 
Niagara Regional Fairgrounds in Welland. 

 
5. Niagara Catholic Virtues Education Visual Model 

 
Superintendent Baldasaro welcomed Terri Pauco, Program Consultant – Religion and Family 
Life, who introduced the report on the Niagara Catholic Virtues Education Visual Model. Based 
on the Ontario Bishops’ suggestion that the Catholic Education community return to the 
language and story of the Virtues, the theological virtues of love (charity), hope and faith, and 
the cardinal virtues, justice, prudence, temperance and fortitude, a system-wide commitment to 
Virtues education has developed within Niagara Catholic.  
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6. Staff Development Department Professional Development Opportunities 
 

Khayyam Syne, Administrator of Staff Development, welcomed Margaret Marion, Principal of 
St. Peter Catholic Elementary School and Melissa Maney-Worden, teach at St. Alfred Catholic 
Elementary School who presented the report on the Staff Development Department Professional 
Development Opportunities for information. 

 
7. Research Projects in the Niagara Catholic District School Board  
 for the 2009-2010 School Year____________________________ 
 

Lee Ann Forsyth-Sells, Superintendent of Education, and Robert DiPersio, Administrator of 
Special Projects, presented the report on the Research Projects in the Niagara Catholic District 
School Board for the 2009-2010 School Year. 
 
Trustees were informed that Niagara Catholic’s Research Projects Policy, along with its 
Administrative Guidelines, and the Research Ethics Review Committee process have been 
presented as a model for other school boards to consider in developing their own research 
policies and procedures. 

  
8. Larkin Estate Admission Awards 2010-2011 

 
Superintendent Baldasaro presented the Larkin Estate Admission Awards 2010-2011 report. 

 
Moved by Trustee Burtnik 
 THAT the Committee of the Whole recommend that the Niagara Catholic District School 

Board approve the payment of $8,500.00 for Larkin Estate Admission Awards at $500.00 
per eligible student, as presented. 

CARRIED 
 

9. H1N1 Pandemic – Niagara Catholic Preparation and Management 
 

Director Crocco presented the monthly Board report on the H1N1 Pandemic – Niagara Catholic 
Preparation and Management.  

 
10. Monthly Updates 
 

10.1 Student Trustees’ Update 
 

Juliana Ciccarelli  and Megan Grocholsky, Student Trustees, gave a brief verbal update on 
the activities of the Student Senate and expressed their pleasure at having served as Student 
Trustees of the Board. 
 
Chairperson Burtnik expressed appreciation to Juliana and Megan for everything they have 
done in supporting the students of the Niagara Catholic District School Board. 

 
10.2 Family of Schools Superintendents’ Monthly Update 
 

The Family of Schools Superintendents gave brief verbal reports highlighting the activities 
in their schools. 

 
Superintendent Ciarlo 
• St. Peter Catholic Elementary School participated in the Rankin Cancer Run on May 

29, 2010 with 157 participants which included staff, students and parents.  The school 
were recognized for coming in 3rd out of 53 schools for participation and 9th overall 
for raising $4,400.  

• St. Nicholas Catholic Elementary School raised almost $2,000 towards its breakfast 
program for the next school year. 
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• Staff and students at Denis Morris Catholic High School received several awards from 
Cappies for their play titled “Play On”. 

  
Superintendent Forsyth-Sells 
• St.  Joseph Catholic Elementary School  

• The school held their third student transition visit to St. Mary, St. Patrick and 
Father Hennepin Catholic Elementary Schools on May 17th, 2010.   

• The school held a Fun Fair on May 18th,, 2010.  The Fair featured a silent 
auction, raffle, games, prizes, a bouncer, pony rides and a BBQ. 

• Preparations for the June 8th, 2010 Closing Celebration at St. Joseph Catholic 
Elementary School are in progress.  The Celebration will feature student 
performances, personal reflections, slide shows, presentations and a social 
starting at 6:00 p.m. at the school.  

• The Closing Mass for the school will be held at St. Ann’s Church on June 21st, 
2010 at 10:00 a.m. with the St. Joseph Catholic Elementary School family. 

• The Notre Dame Varsity Girls’ Lacrosse Team captured the Silver Medal at 
the OFSAA Provincial Cup Ontario Championships held on May 26th & 27th, 2010.  
The Championship featured the top 12 high school girls’ lacrosse teams in Ontario.      

• Alexander Kuska Catholic Elementary School will be celebrating its 30th anniversary 
on Sunday, June 13th, 2010 beginning at 10:00 a.m. with Mass celebrated by Father 
Mulligan in the school gymnasium.  An open house will follow the Mass and run 
throughout the afternoon.   

 
D. INFORMATION  
 

1. Trustee Information 
 

1.1 Spotlight on Niagara Catholic – May 25, 2010  
 

Director Crocco presented the Spotlight on Niagara Catholic – May 25 2010 issue for 
Trustees’ information. 

 
1.2 Calendar of Events – June 2010  
 

Director Crocco presented information on the Calendar of Events – June 2010.  
  
1.3 Director’s Annual Administrative Leadership Symposium  

– June 10, 2010 – 11:00 -  Club Italia_________________  
 
Director Crocco invited Trustees to attend the Director’s Annual Administrative 
Leadership Symposium being held on June 10, 2010, at 11:00 a.m. at Club Italia in Niagara 
Falls.  Trustees were asked to inform Sherry Morena, Administrative Assistant, Corporate 
Services & Communications Department, of their attendance. 

 
1.4 Niagara Catholic Retirement & Service Recognition Celebration  

 – June 25, 2010 – 5:30 p.m. - Americana Resort & Spa________ 
 

Director Crocco reminded Trustees of the Niagara Catholic Retirement & Service 
Recognition Celebration being held June 25, 2010 at 5:30 p.m. at the Americana Resort & 
Spa in Niagara Falls.  Trustees were asked to inform Sherry Morena, Administrative 
Assistant, Corporate Services & Communications Department, of their attendance. 
 

E. OTHER BUSINESS  
 
 1. General Discussion to Plan for Future Action 
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F. BUSINESS IN CAMERA  
 

Moved by Trustee Charbonneau 
THAT the Committee of the Whole move into the In Camera Session. 

CARRIED 
 
The Committee of the Whole moved into the In Camera Session of the Meeting at 9:00 p.m. and 
reconvened at 9:15 p.m.  
 

G. REPORT ON THE IN-CAMERA SESSION  
 

Moved by Trustee Scalzi 
THAT the Committee of the Whole report the motions from the In Camera Session of the 
Committee of the Whole Meeting  of June 1, 2010. 

CARRIED 
 
SECTION A: STUDENT TRUSTEES PRESENT  
 

Moved by Trustee  
THAT the Committee of the Whole approve the Minutes of the In Camera Session of the 
Committee of the Whole Meeting - Section A: Student Trustees Present held on May 11, 2010, 
as presented. 

CARRIED (Item F1) 
 
SECTION B:  STUDENT TRUSTEES EXCLUDED  
 

Moved by Trustee Charbonneau 
THAT the Committee of the Whole approve the Minutes of the In Camera Session of the 
Committee of the Whole Meeting - Section B: Student Trustees Excluded held on May 11, 
2010, as presented. 

CARRIED (Item F3) 
  

H. ADJOURNMENT  
 

Moved by Trustee Scalzi 
THAT the June 1, 2010 Committee of the Whole Meeting be adjourned. 

CARRIED 
 
This meeting was adjourned at 9:20 p.m.  

 
 
 
 
Minutes of the Committee of the Whole Meeting of the Niagara Catholic District School Board held on     
June 1, 2010. 
 
 
Approved on the 14th day of September 2010. 
 
 
 
 
______________________________     ______________________________ 
John Dekker          John Crocco 
Vice-Chairperson of the Board      Director of Education/Secretary -Treasurer 
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 SEPTEMBER 14, 2010 
 
TOPIC: STAFF DEVELOPMENT DEPARTMENT PROFESSIONAL  
  DEVELOPMENT OPPORTUNITIES 
 SEPTEMBER 1, 2010 FAITH/PROFESSIONAL ACTIVITY DAY 

The report on the 
Staff Development Department  

Professional Development Opportunities 
is presented for information. 

 

Prepared by: Frank Iannantuono, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
 
Presented by: Frank Iannantuono, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
 
Approved by: John Crocco, Director of Education 
 
Date: September 14, 2010 
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REPORT TO THE COMMITTEE OF THE WHOLE MEETING 
SEPTEMBER 14, 2010 

 
STAFF DEVELOPMENT DEPARTMENT 

PROFESSIONAL DEVELOPMENT OPPORTUNITIES 
SEPTEMBER 1ST FAITH/PROFESSIONAL ACTIVITY DAY 

 
 
 
BACKGROUND INFORMATION 
 
In alignment with the Board’s System Priorities and Vision 2020, the Department of Staff Development, 
as an integral aspect of its mandate, acts as the point of co-ordination among various departments. This 
ensuring that all professional development opportunities for staff, both teaching and non-teaching, occur 
in a seamless fashion so as to minimize disruptions to the myriad services provided within our Niagara 
Catholic community. 
 
The following is a listing of activities that have and will be occurring during the period September 1, 
2010, through October 8, 2010. 
 
Wednesday, September 1, 2010 
 
System-Wide Professional Activity Faith Day 

- An all-day program devoted to celebration of the gift of Catholic Education and the launch of the 
Board’s Vision 2020 and new Mission Statement in the morning and a continuation of the new 
Virtues Education model in the afternoon. All staff were bussed to Brock University for the 
morning program to celebrate Mass with Msgr. Wayne Kirkpatrick and many Parish priests, 
followed by the Chair of the Board, the Director of Education’s address and returned to their 
schools (and Board Office) for the afternoon. 

 
Thursday, September 2, 2010 
 
System-Wide professional Activity Day – Board and School Improvement 

- A Ministry of Education sanctioned professional Activity during which all school based staffs 
were engaged in Board and School Improvement planning in the morning followed by an 
afternoon program which entailed the examination of the Ministry’s new K-12 Assessment and 
Evaluation document “Growing Success.” 

 
Tuesday, September 7, 2010 

 
Elementary and Secondary Library Technicians 

- The first of three workshops designed to introduce the newly acquired Book search engine 
(Destiny) that will be used in all Niagara catholic Schools.  

 
Elementary and Secondary Teachers of English as a Second Language (ESL) 

- Refresher workshop designed to introduce this group of teachers to new Ministry of Education 
identification and assessment strategies necessary in providing the required curriculum to 
students.  
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Wednesday, September 8, 2010 
 
Elementary and Secondary Library Technicians 

- The second of three workshops designed to introduce the newly acquired Book search engine 
(Destiny) hat will be used in all Niagara Catholic Schools to this group. 

 
Thursday, September 9, 2010 
 
Elementary and Secondary Library Technicians 

- The third and final of three workshops designed to introduce the newly acquired Book search 
engine (Destiny) that will be used in all Niagara Catholic Schools to this group. 

 
Tuesday, September 14, 2010 
 
Elementary and Secondary Teachers of Intensive French 

- The first of a series of workshops designed to provide ongoing training to the teachers involved in 
this program to become more familiar with the curriculum and assessment requirements 
necessary for program delivery to the students at the five schools involved.  

  
Teachers of Grade 2 Religious Education 

- Workshop designed to assist teachers located at schools affiliated with Our Lady of the Scapular  
Catholic Church in Niagara Falls, who are responsible for the preparation of Grade 2 
students for the celebration of their First Reconciliation and First Eucharist, in the 
“Deepening the Roots” sacramental preparation program. 

 
Friday, September 17, 2010 
 
Elementary and Secondary Teachers involved in the New Teacher Induction Program (NTIP)  

- The first of a series of workshops designed to educate new teachers about the new collective 
agreement that govern their employment as well as introduce them to the requirements of the 
Ministry of Education mandated NTIP.  

 
Monday, September 20, 2010 
 
 Elementary Teachers new to Grades 1 and 2 

- Workshop designed to introduce and assist this group of teachers in the requirements necessary to 
conduct effective and accurate assessments of students using the Observation Survey and 
Running Records tools.  

 
Wednesday, September 22, 2010 
 
 Elementary Teachers new to Grades 7 and 8 

- Workshop designed to introduce and assist this group of teachers in the requirements necessary to 
conduct effective and accurate assessments of students using the Development Reading 
Assessment tool (DRA). 

 
Elementary Facilitators of Religious Education Media Literacy  

- Workshop designed to train this group of teachers in the proper methodology of assisting 
colleagues at their school with integrating media literacy in the Religious Education pogram. 

 
Thursday, September 23, 2010 
 
Teachers of the Deaf or Hard of Hearing Students and their Principals 

- Workshop designed to introduce and assist this group of teachers and school Administrators in 
the proper and most effective use of the technical equipment, strategies and legalities in the 
learning environment.  
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Friday, September 24, 2010 
 
Early Learning Program Teachers and corresponding Early Childhood Educators(ELKP/ECE) 

- Workshop designed to introduce and assist this group of educators in the requirements necessary 
to conduct effective and accurate assessments of students using the Observation Survey and 
Running Records tools.  

 
Wednesday, September 29, 2010 
 
Senior Kindergarten and Kindergarten Teachers new to the Early Years 

- Workshop designed to introduce and assist this group of teachers in the requirements necessary to 
conduct effective and accurate assessments of students using the Observation Survey and 
Running Records tools.  

 
Thursday, September 30, 2010 
 
Early Learning Program Teachers and corresponding Early Childhood Educators 

- Second workshop designed to introduce and assist this group of educators in the requirements 
necessary to conduct effective and accurate assessments of students using the Observation Survey 
and Running Records tools.  

 
Friday, October 8, 2010 
 
System Wide Professional Activity Day 

- A professional Activity Day designed for teaching and school-based support staff as well as 
Board based support staff. School  based staff will be assembled according to the four School 
Effectiveness Framework “Hubs” to promote networking and collaboration,  while other support 
and employee groups to be involved in activities that cannot normally be undertaken during 
school days. 

 
This report will also include a Presentation on the Wednesday, September 1st , 2010 Professional Activity 
Faith day, held at Brock University for all Board employees. 
 
 

The Report on Staff Development: Professional  
Development Opportunities is presented for information. 

 

 
Prepared By: Frank Iannantuono, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
     
Presented By:  Frank Iannantuono, Superintendent of Education 
 Khayyam Syne, Administrator of Staff Development 
     
Approved By: John Crocco, Director of Education 
 
Date:  September 14, 2010  
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 SEPTEMBER 14, 2010 
 
TOPIC: FULL DAY EARLY LEARNING KINDERGARTEN PROGRAM  
 2010-2011 

The Full Day Early Learning Kindergarten Program  
2010-2011 is presented for information. 

 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 Mark Lefebvre, Administrator: School Effectiveness  
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
 Mark Lefebvre, Administrator: School Effectiveness  
 
Approved by: John Crocco, Director of Education 
 
Date: September 14, 2010 
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REPORT TO THE COMMITTEE OF THE WHOLE MEETING  
SEPTEMBER 14, 2010 

 
FULL DAY EARLY LEARNING KINDERGARTEN PROGRAM 

2010-2011 
 
 

BACKGROUND INFORMATION 
 
September 7, 2010 began the phased in implementation of Full Day Early Learning for the 
Niagara Catholic District School Board in eight Catholic elementary schools: Father Hennepin, 
Holy Name, Our Lady of Fatima St. Catharines, St. Denis, St. Joseph Grimsby, St. Mary 
Welland, St. Patrick Niagara Falls and St. Therese. Early Learning initiatives are reflected in the 
Niagara Catholic District School Board’s Strategic Directions/Priority Indicators so as to support 
families and invest in early childhood development to enable equity and availability of resources 
for all students. 
 
Approximately 390 four and five year old Niagara Catholic students registered for 15 Early 
Learning Program classrooms at these eight Catholic elementary schools. Students were greeted 
by school Early Learning Teams, comprised of a classroom teacher and an early childhood 
educator, working in partnership, to provide rich learning tasks and self regulation skills in a play 
based, vibrant, and faith-filled learning environment. 
 
In preparation for the commencement of this initiative, the Board appointed 15 Early Childhood 
Educators (ECEs); one ECE per Early Learning Program classroom. Early Learning Teams 
participated in a Board Professional Development in-service on September 2, 2010 under the 
guidance of Kendall Cappellazzo, Early Years/Primary Consultant. The Ministry of Education 
Early Learning Program curriculum document and strategies on how to plan daily activities 
based on student interest and inquiry were the focus on the day long in-service. This in-service 
supplemented various Ministry professional development opportunities that Principals and Early 
Learning Program teachers participated in during the later part of last school year and this 
summer.  
 
In addition, Niagara Catholic has extended its support of early learning by implementing full day 
Junior Kindergarten and Senior Kindergarten classrooms in the following Catholic Elementary 
schools: St. Andrew, St. Anthony, St. Charles, St. John Bosco and St. Thomas More. 
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The Student Achievement Department has invested substantially in classroom learning resources 
and supplemental learning materials to support the new Early Learning Program curriculum and 
full day kindergarten implementation. The Plant Services Department, under the Leadership of 
James Woods, Controller of Plant, has also provided invaluable support with capital projects, 
renovations, and child care arrangements directly linked with Niagara Catholic’s Early Learning 
initiatives.  
 
Niagara Catholic has aligned its strategic priorities in support of full day early learning with a 
focus on teaching all students how to read by the age of six. Details of program in-services will 
follow in an October Report to the Committee of the Whole.    
 
 

The report on the Full Day Early Learning  
Kindergarten Program is presented for information. 

 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 Mark Lefebvre, Administrator: School Effectiveness  

Presented by: Yolanda Baldasaro, Superintendent of Education 
 Mark Lefebvre, Administrator: School Effectiveness 

Approved by: John Crocco, Director of Education  

Date: September 14, 2010 
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 SEPTEMBER 14, 2010 
 
TOPIC:  STUDENT ACHIEVEMENT K-12 - EXECUTIVE SUMMARY OF 

PROGRAMS, SERVICES AND RESOURCE IMPLEMENTATION  
   FOR 2010-2011 

The report on Student Achievement K-12 - Executive Summary of Programs,  
Services and Resource Implementation for 2010-2011, is presented for information. 

 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 Marcel Jacques, Administrator: Special Education 
 Mark Lefebvre, Administrator: School Effectiveness 
 David Pihach, Administrator: Student Success 
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
 Marcel Jacques, Administrator: Special Education 
 Mark Lefebvre, Administrator: School Effectiveness 
 David Pihach, Administrator: Student Success 
 
Approved by: John Crocco, Director of Education 
 
Date: September 14, 2010 
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REPORT TO THE COMMITTEE OF THE WHOLE MEETING  
SEPTEMBER 14, 2010 

 
STUDENT ACHIEVEMENT K - 12  

EXECUTIVE SUMMARY OF PROGRAMS, SERVICES AND RESOURCE 
IMPLEMENTATION FOR 2010-2011 

 
 

BACKGROUND INFORMATION 
 
The Student Achievement K – 12 department oversees system responsibilities in the areas of School 
Effectiveness, Student Success and Special Education. The three administrators responsible for each area 
work cooperatively with each other and with school and system level personnel to provide programs, 
services and resource implementation to support the Niagara Catholic Strategic Directions and Priority 
Indicators. 
 

Build Strong Catholic Identity and Community  
to Nurture the Distinctiveness of Catholic Education 

 To enhance our distinctive Catholic educational system by designing and implementing a Niagara 
Catholic Faith Formation Program, rooted in the Board's Vision 2020 Strategic Plan, and 
integrated into programs and services for students, parents and the community served by the 
Board by June 2011. 

 In accordance with the Church's teachings, to embrace the areas of focus as outlined in Ontario's 
Equity and Inclusive Education Strategy to provide in all Board operations, an environment 
which supports and enables inclusiveness and diversity within our Catholic community. 

Advance Student Achievement For All 

 To support all students who are six years of age in the development of literacy and numeracy 
skills, particularly in learning to read, by June 2011. 

 To implement the Ministry of Education Policy “Growing Success – Assessment, Evaluation and 
Reporting in Ontario Schools” by developing a Niagara Catholic Assessment, Evaluation and 
Reporting K-12 Policy and Guidelines for all schools in the Board by June 2011. 

 To advance student achievement through Ministry of Education, Board and School initiatives on 
Provincial EQAO Primary and Junior Assessments, EQAO Secondary Mathematics Assessment, 
and the Ontario Secondary School Literacy Test (OSSLT) an average of 2% by June 2011. 

 To align and design initiatives to achieve the target of 85% graduation rate of 2010-2011 Grade 
12 students by June 2011. 



 
  
Student Achievement K - 12  
Executive Summary of Programs, Services and Resource Implementation for 2010-2011 
Page 2 of 4   
 

EXECUTIVE SUMMARY – NEW PROGRAMS, SERVICES AND 
RESOURCES FOR SEPTEMBER START-UP 2010-2011 

 
CENTRAL  STAFF: 2010-2011 

 
 
SCHOOL EFFECTIVENESS 
Administrator:  Mark Lefebvre 
Consultant, Early Years/Primary: Kendall Cappellazzo 
Consultant, Junior : Janice Barretto-Mendonca 
Consultant, Intermediate: Jennifer DeCoff 
Consultant, Religion and Family Life: Terri Pauco 
Consultant ESL/FSL/Arts: Jayne Evans 
Consultant, Physical  Education & Health: Michael Sheahan 
Coordinator of Library Technicians: Sheila Lohnes 
Literacy Coaches: Tania Barrick, Dana Sacco, Genevieve Wright 
Math Coaches:  Jamie Rootes, John Giroux 
Reading Recovery:  Jill Ferneyhough 
SCOEP:  Gino Mastracci 
 
STUDENT SUCCESS 
Administrator:  David Pihach 
Consultant, K-12 Technology/Specialist High Skills Major:  Marco Magazzeni 
Consultant, Mentor Connector/Homework Help Initiative:  Pat Mete 
Consultant, Student Engagement/Student Leadership: Mary Ann McKinley 
Special Assignment Teacher, Specialist High Skills Major/School-College-Work Initiative: Ivana 
Galante 
Connecting to College Staff:  Tammy Morrone 
Fresh Start/Jump Start Staff:  Lora DiLollo-Sorrenti, Tiffanie Mussen 
Aboriginal Education Liaison Coordinator: James Maloney 
 
SPECIAL EDUCATION: 
Administrator:  Marcel Jacques 
Coordinator, North:  Colleen Atkinson 
Coordinator, South:  Amy Dowd 
Program Resource Teachers:  Karen Kretz, Maureen Goslin, Yvonne Diodati 
Behaviour Resource Teachers:  Linda Boyer, Ken Lococo, Suzanne Steinburg 
Speech Language Pathologists:  Janice Baxter-Vaiana, Marilia Burke,  
Lori Di Matteo Marcella, Kathy Grzybala, Kavitha Harrington 
Communicative Disorders Assistants:  Kristi Berklund-Hill, Pauline Emil, Amanda Hoar, 
Kim Inksater, Franca Morocco, Bernadette Pinsonneault, Angela Rubino, Melanie Knight 
Special Needs Facilitators:  Tara-Lynn Bidal, Grace Brochu, Janet Rylett 
Special Needs Facilitator-Technical Support:  Frank Napoli 
Special Needs Facilitator-Assistive Technology: Alyson Armstrong 
Teacher of Deaf and Hard of Hearing:  Babette Bailey, Sarah Bazinet, Eda Maddalena 
Teacher of Blind/Low Vision:  Carole Vanderlee 
ABA Supervisor:  Cathy McMullin, Amanda Riley 
Special Assignment Teacher (ASD):  Sigrid Reid 
Stay in School Coordinator:  Bridgette Ridley 
 
ADDITIONAL STAFF: 
Supervisor of School Counselling Services:  Sebastian Fazzari 
Consultant, Equity, Diversity and Community Relations: Jacqueline Watson 
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Elementary Resources/Programs 
o Explicit reading strategy instruction for all full day Junior Kindergarten/Senior 
 Kindergarten teachers and Educational Resource Teachers in identified schools 
o Early Learning Kindergarten Program – Phase 1 identified schools 
o Collaborative Inquiry into Mathematics (CIL-M) expansion 
o Numeracy Nets Pilot – Mathematics Assessment tool for Grades 4 to 8 - expansion 
o Cyber Quest – expansion of program to students in grade 6/7 combined classrooms 
o Dual Interactive Smartboard cost sharing for identified schools 

 
Secondary Resources/Programs 

o Grade 9 & 10 Science Textbooks – SNC 1P, SNC 2P 
o Grade 11 Mathematics Textbooks – MCR 3U 
o Grade 11 World Religions Textbooks – HRT3U 
o New Specialist High Skills Major Sectors 

 Energy:  Lakeshore Catholic, Saint Michael 
 Environment:  Lakeshore Catholic, Notre Dame 
 Information and Communications Technology: St. Francis, Saint Michael 
 Manufacturing: Denis Morris 

o New Course Start-Up 
 Blessed Trinity 

i) Exploring the Arts 
ii) Creative Advertising 
iii) Photo and Digital Imaging 
iv) Computer Engineering Technology 
v) Religion 

 Denis Morris 
vi) Rhythm and Movement 
vii) Manufacturing 

 Holy Cross 
i)  Music 
ii) Spanish 
iii) Science 
iv) Computer Engineering 

 Lakeshore Catholic 
i)   Science  

 Notre Dame 
i)   Instrumental Music 
ii) Vocal Music 
iii) Drawing and Painting 
iv) Rhythm and Movement 

 St. Francis 
i)   Science 
ii) Interactive New Media and Animation 

 Saint Michael 
i)   Dance 
ii) Communications Technology 
iii) Construction Technology 
iv) Rhythm and Movement 

 Saint Paul  
i)  Spanish 
ii) Recreation and Fitness Leadership 
iii) Individuals and Families in a Diverse Society 
iv) TV Video and Movie Production 
v) Photography and Digital Imaging 
vi) Studies in Literature – Ethics and Morality 
vii) Canadian Literature 
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PROVINCIALLY FUNDED GRANT PROJECTS 
 
In addition to the programs and resources funded by the 2010-2011 Niagara Catholic District School 
Board Budget, provincial funding for the 2010-2011 school year has been allocated to the following 
projects:   
 
1) Ontario Focused Intervention Partnership (OFIP): $119,024 
2) Schools Helping Schools: $71,414 
3) Schools in the Middle: $25,000 
4) Differentiated Instruction (Mentoring/Coaching): $23,336 
5) Mathematics and Literacy Professional Learning Strategy $89, 873 
6) Student Success School and Cross Panel Teams: $36,346 
7) Student Success Professional Learning Cycle: $20,336 
8) Student Success Re-Engagement Initiative (12 and 12+): $29,503 
9)  Healthy Schools: $13,173 
10)  Elementary School Library Investment - Staffing: $138,245 
11)  ABA Training Opportunities: $47,469 
12)  Homework Help Pilot Project:  $100,000 
13)  Tutors in the Classroom: $53,000 
14)  Early Primary Collaborative Inquiry: $20,000 
15)  Collaborative Inquiry for Learning – Mathematics: $15,000 
16)  Full Day Junior Kindergarten/Kindergarten: $1,393,323 
17)  Implementation: Draft Full-Day Early Learning – Kindergarten Program: $11,200 
 
Through our collaborative process with Principals and Vice-Principals, teachers, support staff, 
Curriculum Councils, Program Councils and Academic Council, we will continue to assess the 
implementation and effectiveness of programs, services and resources to improve student achievement 
and to support the Strategic Directions and Priority Indicators. 
 

The report on Student Achievement K-12 Executive Summary of Programs, Services and Resource 
Implementation for 2010-2011 is presented for information. 

 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 Marcel Jacques, Administrator: Special Education 
 Mark Lefebvre, Administrator: School Effectiveness 
 David Pihach, Administrator: Student Success 

Presented by: Yolanda Baldasaro, Superintendent of Education 
 Marcel Jacques, Administrator: Special Education 
 Mark Lefebvre, Administrator: School Effectiveness 
 David Pihach, Administrator: Student Success 

Approved by: John Crocco, Director of Education  

Date: September 14, 2010  
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 SEPTEMBER 14, 2010 
 
TOPIC: CAPTIAL PROJECTS 2010 

The report on Capital Projects 2010 
is presented for information. 

 

Prepared by: James Wood, Controller of Plant 
 
Presented by: James Wood, Controller of Plant  
 
Approved by: John Crocco, Director of Education 
 
Date: September 14, 2010 



 
  
Capital Projects 2010 
Page 1 of 2   
 

 
 

 
 
 
 

REPORT TO THE COMMITTEE OF THE WHOLE MEETING 
TUESDAY SEPTEMBER 14, 2010 

 
CAPITAL PROJECTS 2010 

 
BACKGROUND INFORMATION 

 
The majority of major cleaning, renovation and construction projects in our school buildings typically 
occur during an 8 week window of opportunity in the months of July and August, while students are away 
on their summer vacation. In the summer of 2010, teams of consultants, contractors and Plant staff 
completed (or at least started) over 310 projects worth approximately $54 million. These projects ranged 
from flooring replacement to new school buildings, and included: 
 

 occupancy lighting control systems in 58 facilities, 
 energy efficient classroom and corridor lighting in 9 facilities, 
 energy efficient gymnasium lighting in 12 facilities, 
 energy efficient boilers in 9 facilities, 
 window replacements in 4 facilities, 
 ventilation systems in 17 facilities, 
 window binds and interior locks in 43 facilities, 
 door and hardware replacement in 11 facilities, 
 security and surveillance systems in 16 facilities, 
 electrical switchgear in 2 facilities, 
 relocation of 18 portable classrooms, 
 alterations for additional secretaries in 7 facilities, 
 accessibility projects such as washrooms, chair lifts and ramps in 6 facilities, 
 flooring replacement and refinishing in 17 facilities, 
 renovations for Early Learning in 2 facilities, 
 paving, fencing and site improvements in 21 facilities, 
 program and administrative related renovations in areas such as  science, physical education, 

drama, Cyber Quest, administration, and information in 15 facilities, 
 interior alterations to increase capacity in 3 facilities, 
 completion of addition and alterations to Cardinal Newman, 
 classroom additions to Blessed Trinity, Our Lady of Victory, St. Andrew,  St. Augustine, St. 

Mark and St. Anthony, and 
 new replacement facilities including preparation for solar energy systems for Our Lady of Fatima 

and St. Joseph in Grimsby  
 



 
 
Funding for these projects was provided from Ministry grants for: 

 Facilities Renewal,  
 Good Places to Learn,  
 Energy Efficient Schools,  
 Renewable Energy, 
 Early Learning,  
 Primary Class Size, and  
 Prohibitive to Repair. 

 
 
 

The report on Capital Projects 2010 is presented for information. 
 

 

Prepared by: James Woods, Controller of Plant  

Presented by: James Woods, Controller of Plant 

Approved by: John Crocco, Director of Education  

Date: September 14, 2010 
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TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 SEPTEMBER 14, 2010 
 
TOPIC: NIAGARA CATHOLIC ANNUAL ACCESSIBILITY PLAN 
  SEPTEMBER 2010 TO AUGUST 2011 (YEAR 8) 

The Report on the 
Niagara Catholic Annual Accessibility Plan 
September 2010 to August 2011 (Year 8) 

is presented for information. 
 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 Marcel Jacques, Administrator Special Education  
 
Presented by: Yolanda Baldasaro, Superintendent of Education 
 Marcel Jacques, Administrator Special Education  
 
Approved by: John Crocco, Director of Education 
 
Date: September 14, 2010 
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REPORT TO THE COMMITTEE OF THE WHOLE MEETING  
SEPTEMBER 14, 2010 

 
NIAGARA CATHOLIC ANNUAL ACCESSIBILITY PLAN 

SEPTEMBER 2010 TO AUGUST 2011 (YEAR 8) 

 
BACKGROUND INFORMATION 
 
In September 2003, the Niagara Catholic District School Board, in compliance with the 
Ontarians with Disabilities Act, 2001 (O.D.A.), prepared its annual accessibility plan and made 
the plan available to the public. Bill 118, the Accessibility for Ontarians with Disabilities Act 
(A.O.D.A.), 2005, was passed. The purpose of the Act is to develop, implement and enforce 
accessibility standards to “achieve accessibility for Ontarians with disabilities with respect to 
goods, services, facilities, accommodations, employment, buildings, structures and premises on 
or before January 1, 2025.” While the government is moving forward to implement the 
A.O.D.A., there will be a transition period where government and the broader public sector will 
continue to meet their obligation under the Ontarian with Disabilities Act, 2001 ( O.D.A.). These 
obligations will remain in effect until they are repealed and replaced by the standards under the 
new act.   
 
The Customer Service Standard is the first of five standards that will lead the way to an 
accessible Ontario by 2025 and is now the law.  It came into force on January 1, 2008 and 
requires providers, including provincial and municipal governments, universities, colleges, 
hospitals, school boards, public transportation organizations, private and non-profit sectors, to 
comply with the customer service standard.  The standard is aimed at making their customer 
service operations accessible to people with disabilities. The Accessibility Standards for 
Customer Service Policy and Administrative Guidelines have been developed by Staff. The 
Policy and Administrative Guidelines, effective January 1, 2010, reflects a commitment to 
providing quality Catholic educational programs and services, in a way that is accessible to all, 
with continual improvement of accessibility and the ongoing removal of barriers to further 
independence, dignity, inclusion and equity for students, parents/guardians, the public and staff 
of the Niagara Catholic District School Board. 
 
Attached is the eighth annual plan for the 2010-2011 school year. The plan has been prepared by 
the Accessibility Working Group whose composition represents the various stakeholders within 
the Board. This plan describes the measures the Niagara Catholic District School Board has 
taken in the past as well as the measures which will be taken during the 2010-2011 school year.   
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The Niagara Catholic District School Board is committed to the continual improvement of access 
to school board facilities, policies, programs, and services for students, staff, parents/guardians, 
and members of the community with disabilities.  The Working Group recommends that an on-
going review of progress be made toward systematic implementation of the Niagara Catholic 
District School Board Accessibility Plan. 
 

KEY AREAS OF FOCUS OF THE PLAN 

 Compliance with the Accessibility Standards for Customer Service Policy and 
Administrative Guidelines which were effective January 1, 2010; 

 Continue to work with fire departments to provide acceptable means of emergency 
evacuation from 2nd floor in all facilities by 2011; 

 Principals and Vice Principals continue to review the expected outcomes of the 
Accessibility Plan; 

 Representatives of Accessibility Working Group will present the plan to the Special 
Education Advisory Committee; 

 Principals will be asked to share the Accessibility updates with their respective staff 
personnel; 

 Provision of barrier free washrooms at all schools by 2015; and 
 Continued collaboration with outside agencies. 

 
The Accessibility Plan for 2010-2011 is attached for trustee information. As per O.D.A. 
expectations, the Accessibility Plan continues to be made available to the public through the 
Board’s Communications Department and will be available on the board web-site 
www.niagaracatholic.ca on September 30th, 2010. 
 
 

The report on the Niagara Catholic Annual Accessibility Plan,  
September 2010 to August 2011 (Year 8) is presented for information. 

 

Prepared by: Yolanda Baldasaro, Superintendent of Education 
 Marcel Jacques, Administrator Special Education  

Presented by: Yolanda Baldasaro, Superintendent of Education 
 Marcel Jacques, Administrator Special Education 

Approved by: John Crocco, Director of Education  

Date: September 14, 2010 
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 Executive Summary 
 
The purpose of the Ontarians with Disabilities Act (ODA) is to improve opportunities for people 
with disabilities and to provide for their involvement in the identification, removal and prevention 
of barriers to their full participation in the life of the province.  To this end, the ODA requires each 
school board to prepare an annual accessibility plan; to consult with people with disabilities in the 
preparation of this plan; and to make the plan public. 
 
Bill 118, the Accessibility for Ontarians with Disabilities Act, 2005, was passed by unanimous vote 
by the Ontario Legislature on May 10, 2005.  The purpose of the Act is to develop, implement and 
enforce accessibility standards to “achieve accessibility for Ontarians with disabilities with respect 
to goods, services, facilities, accommodations, employment, buildings, structures and premises 
on or before January 1, 2025.” 
 
While the government is moving forward to implement the AODA, there will be a transition period 
where government and the broader public sector will continue to meet their obligation under the 
Ontarians with Disabilities Act, 2001 (ODA).   These obligations will remain in effect until they are 
repealed and replaced by the standards under the new act.  The customer service standard is the 
first of five standards that will lead the way to an accessible Ontario by 2025 and is now the law.  
It came into force on January 1, 2008 and requires providers, including provincial and municipal 
governments, universities, colleges, hospitals, school boards, public transportation organizations, 
private and non-profit sectors, to comply with the customer service standard.  The standard is 
aimed at making their customer service operations accessible to people with disabilities. 

 
This is the eighth annual plan (2010-2011) prepared by the Accessibility Working Group of the 
Niagara Catholic District School Board.  The plan describes:  (1) the measures that the Niagara 
Catholic District School Board has taken in the past, and (2) the measures that the Niagara 
Catholic District School Board will take during the year (2010-2011) to identify, remove and 
prevent barriers for people with disabilities. This plan will also highlight the successes of the 
seventh annual plan of 2009-2010. 

 
The Niagara Catholic District School Board is committed to the continual improvement of access 
to school board facilities, policies, programs, practices and services for students, staff, 
parents/guardians, volunteers and members of the community with disabilities.  The plan also 
reports on the participation of people with disabilities in the development and review of its annual 
accessibility plans. 
 
The Accessibility Working Group has identified barriers for people with disabilities.  These 
barriers have been categorized into seven classifications:  (1) Physical, (2) Architectural, (3) 
Communication, (4) Information, (5) Attitudinal, (6) Technological, and (7) Barriers due to existing 
Policy and Practice.  For the future, the Accessibility Working Group recommends that the 
Niagara Catholic District School Board prioritize the aforementioned barriers listed on pg. 10, 
subsection 9 of this document.  Following that, the Working Group recommends that the Board of 
Education conduct an on-going review of progress made toward systemic implementation of the 
Niagara Catholic District School Board’s Accessibility Plan.  
 
It must be noted that the Accessibility for Ontarians with Disabilities Act, 2005 (AODA) 
contains no allowances for funding any costs.   
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1. Aim and Background 
 
This plan describes the measures that the Niagara Catholic District School Board has 
taken in the past and measures that will be taken during the next year (2010-2011) to 
identify, remove, and prevent barriers for people with disabilities who access school board 
facilities and services. 
 
The Accessibility Standards for Customer Service Policy and Administrative Guidelines 
has been in effect since January 1, 2010.  These guidelines reflect a commitment to 
providing quality Catholic educational programs and services, in a way that is accessible 
to all, with continual improvement of accessibility and the ongoing removal of barriers to 
further independence, dignity, inclusion and equity for students, parents/guardians, the 
public and staff of the Niagara Catholic District School Board. Along with the commitment 
to the Accessibility Standards for Customer Service Policy and Administrative Guidelines, 
the Niagara Catholic District School Board shares the vision of Ontario’s Equity and 
Inclusive Education Strategy.  This strategy recognizes our province’s growing diversity as 
a strength.  It aims to promote inclusive education, as well as to understand, identify and 
eliminate the biases, barriers and power dynamics that limit our student’s prospects for 
learning, growing and fully contributing to society. 
 

  Who are people with disabilities? 
 

When we think of disabilities, we tend to think of people who use wheelchairs and who 
have physical disabilities that are visible and obvious.  But disabilities can also be 
invisible.  We cannot always tell who has a disability.  The AODA uses the same definition 
of “disability” as the Ontario Human Rights Code.   

 
 AODA Section 2. 
 
 In this Act, “disability” means, 
 

a) any degree of physical disability, infirmity, malformation or disfigurement that is caused 
by bodily injury, birth defect or illness and, without limiting the generality of the 
foregoing, includes diabetes mellitus, epilepsy, a brain injury, any degree of paralysis, 
amputation, lack of physical co-ordination, blindness or visual impediment, deafness or 
hearing impediment, muteness or speech impediment, or physical reliance on a guide 
dog or other animal or on a wheelchair or other remedial appliance or device, 

 
b) a condition of mental impairment or a developmental disability, 

c) a learning disability, or a dysfunction in one or more of the processes involved in 
understanding or using symbols or spoken language, 

 
d) a mental disorder; or 

e) an injury or disability for which benefits were claimed or received under the insurance 
plan established under the Workplace Safety and Insurance Act, 1997. 

 
For more information about the Ontario Human Rights Code, visit:  www.ohrc.on.ca, and 
click on “The Code” under the Resources Section of the website. 



 
 

5 

  
 What are barriers?  
 

When you think about accessibility, it is important to be aware of both visible and invisible 
barriers.  A barrier is anything that keeps someone with a disability from fully participating 
in all aspects of society because of their disability. 

 
Attitude is perhaps the most difficult barrier to overcome because it’s hard to change the 
way people think or behave.  Some people don’t know how to communicate with those 
who have visible or invisible disabilities - for example, assuming someone with a speech 
problem has intellectual limitations and speaking to them in a manner that would be used 
with a child; or forming ideas about the person because of stereotypes or a lack of 
understanding.  Some people may feel that they could offend the individual with a 
disability by offering help, or they ignore or avoid people with disabilities altogether.  
Remember, attitude is a major barrier that’s within our power to change. 

 
Architectural or structural barriers may result from design elements of a building such 
as stairs, doorways, the width of hallways and even room layout. 

 
Information and communication barriers can make it difficult for people to receive or 
convey information.  For example, a person who is Deaf cannot communicate via standard 
telephone.  Things like small print size, low colour contrast between text and background, 
confusing design of printed materials and the use of language that isn’t clear or easy to 
understand can all cause difficulty. 

 
Technology, or lack of it, can prevent people from accessing information.  Everyday tools 
like computers, telephones and other aids can all present barriers if they are not set up or 
designed with accessibility in mind. 
 
Systemic barriers can result from an organization’s policies, practices and procedures if 
they restrict people with disabilities, often unintentionally – for example, a clothing store 
with a “no refund” policy and no way for someone in a scooter to enter the change room. 

 
2.   Objectives  

This plan: 
 

1. Describes the process by which the Niagara Catholic District School Board will 
identify, remove and prevent barriers for people with disabilities. (Section 10) 

2. Reviews efforts at the Niagara Catholic District School Board to remove and 
prevent barriers for people with disabilities during the past year(s). (Section 6) 

3. Identifies and describes the barriers and measures the Niagara Catholic District 
School Board will take in the coming year to remove and prevent barriers for 
people with disabilities. (Section 9) 

4. Describes how the Niagara Catholic District School Board will make this 
accessibility plan available to the public. 
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3. Commitment to Accessibility Planning 
 
This document has been written with the intent that the recommendations prepared by the 
Accessibility Working Group will be presented to Administrative Council and to the Board 
of Trustees. 
The Niagara Catholic District School Board is committed to: 
 the establishment of an Accessibility Working Group; 
 consultation with people with disabilities in the development and review of its annual 

accessibility plans; 
 ensuring that school board policies and procedures are consistent with the principles 

of accessibility; and 
 the improvement of access to facilities, policies, programs, practices and services for 

students, staff, parents/guardians, volunteers and members of the community. 
 

The Director of Education has authorized the Accessibility Working Group to prepare an 
accessibility plan that will enable the Niagara Catholic District School Board to meet these 
commitments. 

 
4. Description of the Niagara Catholic District School Board 

 
Following government legislation entitled the “Fewer School Boards Act,” the total number 
of school boards in Ontario was reduced to 72.  The aforementioned legislation also 
impacted the Niagara Catholic District School Board.  The Niagara Catholic District School 
Board was established on January 1, 1998, as a result of the amalgamation of the former 
Lincoln County Roman Catholic Separate School Board and Welland County Roman 
Catholic Separate School Board, in compliance with government legislation. 

 
The Niagara Catholic District School Board, consisting of eight secondary schools and 
fifty-three elementary schools, currently serves 24,076 students. The philosophy of the 
Niagara Catholic District School Board is that learners are called by God to fulfill their 
potential; all learners are gifted by God and can learn; learning is an interactive process; 
learning is an enriching experience; and learning is for eternity.  Furthermore, students, 
regardless of special talents or challenging needs can grow and they can grow best by 
attending schools, which offer accessible programs, in accessible settings, through 
accessible services. 

 
 
The Niagara Catholic District School Board, through the charisms of faith, social justice, 
support and leadership, nurtures an enriching Catholic learning community for all to 
reach their full potential and become living witnesses of Christ. 
 

  
5. The Accessibility Working Group Members 

 
The Accessibility Working Group is a committee comprised of staff, administrators, Special 
Education Advisory Committee (SEAC) members and community members which 
convene to create, monitor and improve the objectives of the Niagara Catholic School 
Board’s Annual Accessibility Plan.  The accessibility working group was formally 
constituted in April 2003. The current group consists of the following members. 
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Working Group Member 
 

Department 
 

Yolanda Baldasaro 
 

Senior Administration, Superintendent, Student 
Achievement K-12 

Marcel Jacques  
 

Administrator, Special Education 

Kim Maxwell 
 

Human Resources 

Amy Dowd 
 

Coordinator:  Special Education 

James Woods 
 

Controller of Plant 

Jayne Evans 
 

Elementary (ESL involvement) Teaching Member 

Babette Bailey Board Employee: Teacher of the Deaf 
 

Tara Formisano Board Employee:  Teacher of the Deaf 
 

Cathy McMullin (Chair) Special Education:  Non Teaching Member 
 

Connie Garrod 
 

Non Union Representative 

Anna Maxner 
 

Union (CUPE) Representative 

Mary-Jo Au Regional Catholic School Council: Contact 
 

Heather Schneider 
 

SEAC: Contact 

Marie Balanowski OECTA – Elementary 
 

Scott McAvoy OECTA – Secondary 
 

 
6. Recent Barrier-removal initiatives 

 
During the last several years, there have been a number of initiatives at the Niagara 
Catholic District School Board to identify, remove and prevent barriers to people with 
disabilities. 
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Accessibility has been facilitated through the following supports: 
 
Past Accessibility Projects include: 

 Improving Accessibility of Board facilities for students with physical and sensory disabilities has been a priority 
for the Niagara Catholic District School Board. 

 Installations have included: 
- Lift systems 
- Building of interior and exterior ramps 
- Barrier free washrooms 
- Automatic door openers (most at the front doorways of schools) 
- Magnetic Door Hold Opens 
- Elevators at schools 
- Doors of accessible width at front entrances 
- Current renovations to existing buildings have accessibility for people with disabilities addressed in 

the plans 
- Audio and visual emergency alarm systems 
- Proper signage on parking areas 

Physical:  Ongoing on an as needed basis (goal is to have all schools physically accessibility by 2015 which is 10 
years ahead of regulations by ministry) 

 Barrier free washrooms 
 Equipment recommended through therapists (O.T., P.T., SLP, W. Ross MacDonald, etc.) 
 Support in the schools (EA, Youth Worker) 
 W. Ross MacDonald provides orientation and mobility program for the blind and visually impaired 
 Transportation: The board provides transportation for many students with physical and/or developmental 

disabilities.  
 Accessibility Checklist: (parking, ramps, elevators, lighting, doors, stairs, floors, telephones, washrooms, height 

of controls). To be completed at each school site on a monthly basis. 
 Vibrators for the deaf/Strobe Light Indicators (for fire alarms) 
 Development of Guidelines for the Use of Certified Service Animals and Companion Dogs in Schools 

Architectural:  Ongoing on an as needed basis 
 Elevators 
 Special needs parking 
 Door operators 
 Barrier free washrooms 
 Power-assisted doors/Card Access system 
 Sensory Rooms 

Communication:  Ongoing on an as needed basis 
 Special Needs Facilitators 
 Sign language interpreters for the deaf and hard of hearing 
 Teachers of deaf and hard of hearing  
 Teacher of blind and low vision 
 Therapists (O.T., P.T., SLP) 
 Early planning and meetings for transitions  
 Vibrators for the deaf/Strobe Light Indicators (for fire alarms) 
 Adaptive equipment and software for the blind and visually impaired 
 FM Systems 
 Computerized Note Takers 
 Educational Audiologist 

Information:  Ongoing on an as needed basis 
 Forms are available on the board web site 
 Commitment  to the development of Ontario’s Equity and Inclusive Education Policy by September 2010 

Attitudinal:  Ongoing on an as needed basis 
 Educate staff and students i.e.  workshops, presenters, bullying programs, etc.  

Technological:  Ongoing on an as needed basis 
 Equipment through therapist recommendation i.e.:  hardware, software, Windows XP (text magnification) etc. 

Systemic:   
 Special Education Advisory Committee 
 Staffing: The organization of the senior management structure includes a dedicated Superintendent for Special 

Education. Additional support is provided with the assignment of an Administrator: Special Education, Student 
Achievement K-12.  

 
The architectural designs for new schools have physical features that incorporate principles of universal design as much 
as possible.  Current renovations to existing buildings have addressed accessibility for people with disabilities in the 
architectural plans. 
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7. Preventing New Barriers 
 

It is the intent that with this document, all school board programs, policies, practices 
and services will be subject to the guiding principles of inclusionary practice.  The 
Niagara Catholic District School Board will strive to create an environment that is 
accessible to all people, regardless of age or ability.  Through the annual accessibility 
planning process, the Niagara Catholic District School Board’s programming, policies 
and practices will be assessed to ensure continuous improvement in the area of 
“accessibility”. 
 

8. Barrier-identification Methodologies 
 

The Accessibility Working Group used the following barrier-identification methods for 
identified objectives: 
 

Ontario Disabilities Act: Timelines 
 

Methodology 
 

Description Status 

Presentation to Senior 
Administration  

Senior Administrative Council 
 
 

July 5th, 2010 

Presentation to SEAC 2010-2011 Accessibility Plan September 8th  2010 

Presentation to 
Trustees 

For information September 14th, 2010 

Presentation to 
Principals 

Revisions and expectations to 
Year 8 of the Accessibility Plan 

September 16th, 2010 

Presentation to 
Employee Groups 

For Information 
 

Ongoing 
 
 
 
 

Accessibility Plan made 
available to the public 

Niagara Catholic District School 
Board Website 

September 30th, 2010 

 
9.  Barriers identified and measures to be taken in 2010-2011  
 

The Accessibility Working Group will address the following barriers in Year 8 of the 
Plan with ongoing monitoring of the issues from the Year 7 objectives.  
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Monitoring Strategies 

Type of Barrier Description of Barrier Strategy for its 
removal/prevention Resources 

Measures of Success Responsibility  Timelines 

Physical 

 Access to all levels 
of all buildings 

 Emergency 
evacuation from 2nd 
floor of people in 
wheelchairs.  

 Addition of ramps 
and elevators where 
required for all 
facilities by 2015 

 Work with fire 
departments to 
provide acceptable 
means of evacuation 
in all facilities by 
2011 

Student Achievement 
K-12 
 
Plant Services 
 
Fire Department 
 
Ministry Documents 

All people have 
barrier-free access to 
board facilities 

Plant Services 
 
Student Achievement 
K-12 

Ongoing 

Architectural 
 
 

 Lack of barrier free 
washroom with 
change tables 

 Lack of sensory 
room 

 Alterations to ensure 
all schools have 
barrier free 
washrooms by 2015 

 Alterations to ensure 
all schools have 
sensory rooms by 
2015 

Plant  
Services 
 
Student Achievement 
K-12 

 

Consult with 
school staff and 
Student Achievement 
K-12 

 

Plant Services 
 
Student Achievement 
K-12 

Ongoing 

Communication 
Information 

 Lack of information 
makes it difficult for 
people with 
disabilities to obtain 
entry into buildings 

 Difficulty receiving 
auditory information 

 Proposed Locked 
Door Entry Plate and 
additional light to be 
implemented at all 
board facilities 

 
 Installation of 
electrical receptacles 
for the use of 
communication 
devices in all 
classrooms 

Consult with itinerant 
teachers of DHH and 
BLV 
 
Information from 
Provincial Schools 
Services 
 
Plant Services 
 
Student Achievement 
K-12 

 Implementation of 
template at all board 
facilities 

 
 Installation of 
electrical 
receptacles 

Plant  
Services 
 
Student Achievement 
K-12 
 

Fall/Winter 2009 
 
 
 
 
Ongoing, completion 
by 2015 

Attitudinal 

Persons who do not 
know how to 
communicate with 
people with disabilities, 
or persons who display 
discriminatory 
behaviours 

Ongoing professional 
development to 
teaching and non-
teaching staff as well 
as peer awareness to 
students through 
collaboration with 
outside agencies and 
board personnel. 

Niagara Catholic 
District School Board 
 
 
 
 
 
 

Sensitivity Training  
 
 

NCDSB 
 
 
 

On-going 
 
 
 
 
 
 
 
 

Systemic 
 
 

NCDSB Policies, 
Practices and 
protocols that may 
restrict people with 
disabilities 

Examine all school 
Board policies for 
inclusiveness. 
 

Student Achievement 
K-12 
 

Support from 
stakeholders 

Student Achievement 
K-12 
 
Senior Administration 
 
SEAC 
 
Board of Trustees 
 
OECTA, CUPE 

Ongoing 

 
 
10.  Review and Monitoring Process     
 

Accessibility planning is an annual obligation, which enables school boards to plan and 
move ahead in a strategic way by setting goals, budgeting resources and setting 
performance measures and monitoring.  Accessibility planning is an ongoing process. 
 
The Accessibility Working Group continues to meet during the planning year to review 
progress.  Throughout the year, evaluation of the effectiveness in implementing the 
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barrier-removal and prevention strategies will be ongoing in preparation for the eighth 
year of accessibility planning. The Niagara Catholic District School Board modifies the 
environment in an inclusive, proactive and consistent manner in order to meet the 
needs of all students. 
 
The Working Group reminds staff about roles in implementing the plan.  Minutes of 
meetings will be available. 
 

11. Communication of the Plan 
 

The Niagara Catholic District School Board’s accessibility plan will be made available 
to the public via the Board’s website, www.niagaracatholic.ca. 
The plan can be made available in accessible formats.  The plan may be included 
within the school board orientation package to new staff. 
 
Contact information for accessible format requests:   

 Jennifer Brailey, Manager 
 Board Services and Communications 
 (905) 735-0240 ext. 217 
 

 
COMPLETED ACCESSIBILITY PROJECTS 2009-2010 

Accessibility Projects 2009-2010    
     
Facility Description    
129 Loretto Catholic retrofit to allow barrier free emergency evacuation from second floor    
132 St. Ann (FE) replace wheelchair lift in corridor    
139 Monsignor Clancy retrofit to allow barrier free emergency evacuation from second floor    
145 St. Andrew provide accessible washroom with change table    
148 St. Kevin provide barrier free access to second floor    
149 St. Mary (WE) install air conditioner in classroom    
175 St. Alfred retrofit to allow barrier free emergency evacuation from second floor    
176 St. Ann (SC) retrofit to allow barrier free emergency evacuation from second floor    
179 St. Denis retrofit to allow barrier free emergency evacuation from second floor    
182 St. Peter retrofit to allow barrier free emergency evacuation from second floor    
184 Mother Teresa provide ramp for wheelchair access    
195 St. John install door hold-open devices    
195 St. John provide accessible washroom    
197 St. Mark retrofit to allow barrier free emergency evacuation from second floor    
210 Lakeshore Catholic retrofit to allow barrier free emergency evacuation from second floor    
210 Lakeshore Catholic provide accessible washroom in special education area    
220 Saint Michael retrofit to allow barrier free emergency evacuation from second floor    
230 Saint Paul retrofit to allow barrier free emergency evacuation from second floor    
250 Notre Dame 
College retrofit to allow barrier free emergency evacuation from second floor    
260 Denis Morris renovations to create new sensory room    
260 Denis Morris retrofit to allow barrier free emergency evacuation from second floor    
270 Holy Cross retrofit to allow barrier free emergency evacuation from second floor    
280 St. Francis retrofit to allow barrier free emergency evacuation from second floor    
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NEW ACCESSIBILITY PROJECTS 2010-2011 
 

Future Accessibility Projects 
  
Facility Description 
116 St. Joseph 
(Stevensville) provide  lift to stage 

116 St. Joseph 
(Stevensville) revise interior ramp for minimum 1:12 slope 

128 St. Patrick (NF) provide barrier free access to second floor 
130 St. Thomas More provide barrier-free access to second floor 
171 Assumption provide barrier-free lift for stage 
173 Michael J. Brennan provide wheelchair ramp to exterior kindergarten door 
173 Michael J. Brennan renovate health room washroom to be barrier free 
181 St. Nicholas provide barrier free access to second floor 
184 Mother Teresa sensory room 
197 St. Mark install 2 sets of magnetic hold-open devices 
250 Notre Dame College provide barrier free access to second floor 

260 Denis Morris install automatic door openers at main office and attendance 
office 

 
 

 

 



 C7.1

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 SEPTEMBER 14, 2010 
 
TOPIC: FINANCIAL REPORTS 
 MONTHLY BANKING TRANSACTIONS 
 JUNE, JULY AND AUGUST 2010 

 

RECOMMENDATION 
 

THAT the Committee of the Whole recommend that the Niagara Catholic District School 
Board approve the report on the Monthly Banking Transactions for the months of June, 
July and August, 2010, as presented. 

 

Prepared by: Larry Reich, Superintendent of Business and Financial Services 
 
Presented by: Larry Reich, Superintendent of Business and Financial Services 
 
Approved by: John Crocco, Director of Education 
 
Date: September 14, 2010 

 



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE 

SEPTEMBER 14, 2010 
 

MONTHLY BANKING TRANSACTIONS 
FOR THE MONTHS OF JUNE, JULY AND AUGUST 2010 

 
 

BACKGROUND INFORMATION 
 
In accordance with the Monthly Financial Reports Policy Statement, we are pleased to enclose the 
Monthly Banking Transactions for the months of June, July and August 2010 for the Niagara Catholic 
District School Board. (See Appendix A, B & C) 
 
As required by the Policy, a monthly list of payments is available in the Holy Cross Community Room 
for the TRUSTEES to review at their convenience. 
 
 
 
 
 
 
 
 
 
 
 
 

 

RECOMMENDATION 
 
THAT the Committee of the Whole recommends that the Niagara Catholic District School 
Board approve the Report on the Monthly Banking Transactions for the months of June 2010, 
July and August, as presented. 

 

 

Prepared by: Larry Reich, Superintendent of Business & Financial Services  
Presented by: Larry Reich, Superintendent of Business & Financial Services 
Approved by: John Crocco, Director of Education 
Date: Sept. 14, 2010 



Appendix A



Appendix B



Appendix C



 

C7.2

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 SEPTEMBER 14, 2010 
 
TOPIC: FINANCIAL REPORTS 
 STATEMENT OF REVENUE AND EXPENDITURES 
 AUGUST 31,2010 

 

RECOMMENDATION 
 

THAT the Committee of the Whole recommend that the Niagara Catholic District 
School Board approve the report on the Statement of Revenue and Expenditures as at 
August 31, 2010, as presented. 

 

Prepared by: Larry Reich, Superintendent of Business and Financial Services 
 
Presented by: Larry Reich, Superintendent of Business and Financial Services 
 
Approved by: John Crocco, Director of Education 
 
Date: September 14, 2010 































































 C8.1

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 SEPTEMBER 14, 2010 
 
TOPIC: POLICY DEVELOPMENT UPDATE 

The Policy Development Update 
is presented for information. 

 

Prepared by: John Crocco, Director of Education 
 
Presented by: John Crocco, Director of Education 
 
Date: September 14, 2010 



APPENDIX

POLICIES BEING DEVELOPED
1 Environmental Education Policy Dec. 7, 2010 Dec. 21, 2010 B
2 Code of Conduct - Trustees Policy Fall 2010 Fall 2010 C
3 Conflict of Interest Policy Fall 2010 Fall 2010 D
4 Self-Identification of Aboriginal Students Policy Winter 2010 Winter 2010 E

POLICIES BEING REVIEWED
5 Board By-Laws (100.1) Oct. 12, 2010 Oct. 26, 2010 F
6 Catholic School Councils Policy (800.1) Nov. 9, 2010 Nov. 23, 2010 G
7 Records Management Policy (600.2) Nov. 9, 2010 Nov. 23, 2010 H
8 Trustee Conference and Travel Expenses Policy (100.2) Nov. 9, 2010 Nov. 23, 2010 I
9 Purchasing of Goods & Services Policy (600.1) Dec. 7, 2010 Dec. 21, 2010 J

10 Assignment of Principals & Vice-Principals Policy (202.1) Winter 2010 Winter 2010 K
11 Catholic Leadership: Principals &Vice-Principals (202.2) Winter 2010 Winter 2010 L
12 Community Use of Schools Policy (800.2) Winter 2010 Winter 2010 M
13 Educational Field Trips Policy (400.2) Winter 2010 Winter 2010 N

1 Employee Workplace Violence Policy (201.11) Nov. 9, 2010 Nov. 23, 2010
2 Equity and Inclusive Education Policy (100.1) Nov. 9, 2010 Nov. 23, 2010
3 Religious Accommodation Policy (100.10.1) Nov. 9, 2010 Nov. 23, 2010

NIL

Trustees are reminded that the Policies are published on the Board=s website www.niagaracatholic.ca.  

Prepared by:        John Crocco, Director of Education
Presented by:      John Crocco, Director of Education
Date:                   September 14, 2010

POLICIES BEING VETTED

POLICIES BEING PRESENTED TO THE COMMITTEE OF THE WHOLE/BOARD

The Policy Development Update is presented for information.

REPORT TO THE COMMITTEE OF THE WHOLE
SEPTEMBER 14, 2010

POLICY DEVELOPMENT UPDATE

DUE DATE

Background Information

The Policy Development Update for the month of September 2010 is submitted for the information of Trustees. 

A copy of the Policy and Administrative Guidelines - The Establishment and Cyclical Review of Policies 
Policy (Appendix A) is included for ease of reference.

POLICIES BEING DEVELOPED/REVIEWED



Trustees
Director of Education
Superintendents
Principals/Vice-Principals
Curriculum Support Staff
O.E.C.T.A. Elementary
O.E.C.T.A. Secondary

O.E.C.T.A. Occasionals
C.U.P.E.
Managers'/Supervisors' Group
Student Services  
Principals'/Vice-Principals' Association
Non-Unionized Staff
Catholic School Council Chairs

Regional Catholic School Councils
Special Education Advisory Committee
The Bishop
Pastors
Board Solicitor
Student Senate
Others

Policy Issued:  October 27, 1998
Guidelines Issued:  October 27, 1998
Guidelines Revised:  June 26, 2001, September 19, 2001

APPENDIX A

FORMULATION OF POLICY
POLICY # 100.5

STATEMENT OF POLICY

The Niagara Catholic District School Board, in order to fulfill its duties and responsibilities, reserves to itself the function of establishing 
guides for the discretionary action of those to whom it delegates authority. These guides for action will constitute the policies governing the 
operation of the school system and the internal operations of the Board. The policies pertaining to the internal operations of the Board shall 
be called bylaws. 

The Director of Education, as C.E.O., is accountable to the Board for the implementation of policy and shall issue Administrative 
Guidelines in support of policy. 

The policies of the Board shall be congruent with and supportive of the Mission Statement of the Board. 

The process of establishing and reviewing policy will include timely consultation with individuals and groups as deemed appropriate to a 
particular policy. 

The policy shall be based on and supportive of the Catholic Mission Statement of the Board.

ADMINISTRATIVE GUIDELINES

The development and review of all policies shall be initiated by the Board, the Director of Education or Administrative Council.

Prior to the development of draft policy or the revision of current policies, a statement outlining the intent of the proposed policy, as well as 
the proposed distribution for vetting of the draft policy, will be provided to the Committee of the Whole for Information.

The Director of Education may delegate the development or revision of policy statements to appropriate staff. 

The policy draft will be reviewed by Administrative Council, and if the Director deems appropriate, it will be vetted to various stakeholder 
groups. The vetting process will begin with Trustees who will receive the draft guidelines at least 7 days before the general vetting begins.

Following Administrative Council approval and appropriate vetting to stakeholder groups, the draft policy will be presented to the Policy 
Committee for recommendation to the Committee of the Whole. 

The Board, at a subsequent meeting, will receive a recommendation from the Committee of the Whole regarding the adoption of the policy. 

The Director of Education will issue Administrative Guidelines if necessary in support of the policy, and will distribute the policy 
to the system. 

VETTING 

A draft policy may be vetted with all or any of the following individuals or groups:



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Assoc.
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

Sept. 14, 2010Date of Notification to Committee of the Whole

John Crocco, Director of EducationResource

Bishop
S.E.A.C.

Ministry 
of Education

Board

Initiated by

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

APPENDIX B

NEW

Name of Policy Environmental Education Policy

               POLICY DEVELOPMENT UPDATE
         For the Month of September 2010

Policy #

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Draft Policy Reviewed

Date of Policy Approved 

Recommendation from the Ministry of Education for Boards to develop standards for relationships between school 
buildings and a) users, b) site and c) greater environment with respect to design, construction, operation , maintenance and 
protection.

Dec. 21, 2010

Dec. 7, 2010

Date of Draft Policy Reviewed

Oct. 2010

Oct. 2010

COMMENTS

{7 Days

Oct. 2010

Oct. 2010

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Date Draft Policy Sent to Trustees

Date Draft Policy Due From Trustees

Sept. 8, 2010

STEP 2 – DRAFT POLICY REVIEW

Issued

Revised
Admin. 
Council

Director 

N/A

The Ministry of Education has suggested that Boards 
develop an Educational Environment Policy.

Intent of Policy

Pastors

The Policy will be submitted to the Policy Committee pending the reciept of the regulations to the Student Achievement - 
School Board Governance Act.

N/A

N/A

Others
Student Senate
Board Solicitor



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Assoc.
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

The Policy will be submitted to the Policy Committee pending the reciept of the regulations to the Student Achievement - 
School Board Governance Act.

Date of Policy Approved Fall 2010

COMMENTS

At the September 9, 2008 Committee of the Whole Meeting, the following motion was passed:
“THAT the Committee of the Whole refer the Code of Conduct for Trustees Policy back to staff for review and rewording.”

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Fall 2010

Fall 2010

Date Draft Policy Due From Trustees Fall 2010

Date of Draft Policy Reviewed

{7 Days

Fall 2010

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole

Date of Draft Policy Reviewed

Date Draft Policy Sent to Trustees Fall 2010

2008

Fall 2010

Pastors
Board Solicitor
Student Senate
Others

S.E.A.C.
Bishop

John Crocco, Director of Education N/A Ministry 
of Education

N/A
Admin. 
CouncilRevised

Issued
Director 

Intent of Policy

Resource

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy Code of Conduct - Trustees Policy Policy # Initiated by

N/A Board

APPENDIX C

               POLICY DEVELOPMENT UPDATE NEW

         For the Month of September 2010



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Assoc.
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

The Policy will be submitted to the Policy Committee pending the reciept of the regulations to the Student Achievement - 
School Board Governance Act.

Date of Policy Approved Fall 2010

COMMENTS

At the September 9, 2008 Committee of the Whole Meeting, the following motions was passed:
“THAT the Committee of the Whole refer the Conflict of Interest for Employees Policy back to staff for further study.”

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Fall 2010

Fall 2010

Date Draft Policy Due From Trustees Fall 2010

Date of Draft Policy Reviewed

{7 Days

Fall 2010

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole

Date of Draft Policy Reviewed

Date Draft Policy Sent to Trustees Fall 2010

2008

Fall 2010

Pastors
Board Solicitor
Student Senate
Others

S.E.A.C.
Bishop

John Crocco, Director of Education N/A Ministry 
of Education

N/A
Admin. 
CouncilRevised

Issued
Director 

Intent of Policy

Resource

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy Conflict of Interest Policy Policy # Initiated by

N/A Board

APPENDIX D

               POLICY DEVELOPMENT UPDATE NEW

         For the Month of September 2010



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Assoc.
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

The Policy will be submitted to the Policy Committee pending the reciept of the regulations to the Student Achievement - 
School Board Governance Act.

Date of Policy Approved Winter 2010

COMMENTS

As per recommendations outlined in the Ministry of Education Ontario First Nation, Metis and Inuit Education Policy 
Framework and Building Bridges to Success for First Nation, Metis and Inuit Students.

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Winter 2010

Winter 2010

Date Draft Policy Due From Trustees Winter 2010

Date of Draft Policy Reviewed

{7 Days

Winter 2010

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole

Date of Draft Policy Reviewed

Date Draft Policy Sent to Trustees Winter 2010

2008

Winter 2010

Pastors
Board Solicitor
Student Senate
Others

S.E.A.C.
Bishop

John Crocco, Director of Education N/A Ministry 
of Education

N/A
Admin. 
CouncilRevised

Issued
Director 

Intent of Policy The Ministry of Education has suggested that Boards 
develop an Educational Environment Policy.

Resource

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy Self-Identification of Aboriginal 
Students Policy

Policy # Initiated by

N/A Board

APPENDIX E

               POLICY DEVELOPMENT UPDATE NEW

         For the Month of September 2010



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Assoc.
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board Date of Policy Approved Oct. 26, 2010

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Sept. 2010

Oct. 12, 2010

Date Draft Policy Due From Trustees Sept. 2010

Date of Draft Policy Reviewed

{7 Days

N/A

Date of Draft Policy Reviewed

Date Draft Policy Sent to Trustees Sept. 2010

Sept. 14, 2010

Sept. 8, 2010

Student Senate
Others

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole

S.E.A.C.
Bishop
Pastors
Board Solicitor

Resource

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy

 John Crocco, Director of Education

APPENDIX F

               POLICY DEVELOPMENT UPDATE
         For the Month of September 2010

Board By-Laws (100.1)



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Assoc.
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Policy Approved Nov. 23, 2010

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Sept. 2010

Sept. 2010

Nov. 9, 2010

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole June 2010

Date of Draft Policy Reviewed Sept. 8, 2010

Student Senate
Others

Pastors
Board Solicitor

APPENDIX G

               POLICY DEVELOPMENT UPDATE
         For the Month of September 2010

Catholic School Councils Policy (800.1)

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy

Resource Lee Ann Forsyth-Sells, Superintendent of Education

S.E.A.C.
Bishop

Date Draft Policy Sent to Trustees Sept. 2010
{7 Days

Date Draft Policy Due From Trustees Sept. 2010



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Assoc.
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Policy Approved Nov. 23, 2010

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Sept. 2010

Sept. 2010

Nov. 9, 2010

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole May 2010

Date of Draft Policy Reviewed Sept. 8, 2010

Student Senate
Others

Pastors
Board Solicitor

APPENDIX H

               POLICY DEVELOPMENT UPDATE
         For the Month of September 2010

Records Management Policy (600.2)

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy

Resource  John Crocco, Director of Education

S.E.A.C.
Bishop

Date Draft Policy Sent to Trustees Sept. 2010
{7 Days

Date Draft Policy Due From Trustees Sept. 2010



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Assoc.
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Policy Approved Nov. 23, 2010

COMMENTS

A review of the current Policy, as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statues and Regulations of Ontario and all relevant legislation.

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Sept. 2010

Sept. 2010

Nov. 9, 2010

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole February 2010

Date of Draft Policy Reviewed Sept. 8, 2010

Student Senate
Others

Pastors
Board Solicitor

APPENDIX I

               POLICY DEVELOPMENT UPDATE
         For the Month of September 2010

Trustee Conference and Travel Expenses Policy (100.2)

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy

Resource  John Crocco, Director of Education

S.E.A.C.
Bishop

Date Draft Policy Sent to Trustees Sept. 2010
{7 Days

Date Draft Policy Due From Trustees Sept. 2010



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Assoc.
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Policy Approved Dec. 21, 2010

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Nov. 2010

Oct. 2010

Dec. 7, 2010

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole Feb. 2010

Date of Draft Policy Reviewed Oct. 2010

Student Senate
Others

Pastors
Board Solicitor

APPENDIX J

               POLICY DEVELOPMENT UPDATE
         For the Month of September 2010

Purchasing of Goods & Services Policy (600.1)

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy

Resource Larry Reich, Superintendent of Business & Financal Service

S.E.A.C.
Bishop

Date Draft Policy Sent to Trustees Nov. 2010
{7 Days

Date Draft Policy Due From Trustees Nov. 2010



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Assoc.
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Policy Approved Winter 2010

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Date of Draft Policy Reviewed

Winter 2010

Winter 2010

Winter 2010

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole Feb. 2010

Date of Draft Policy Reviewed Winter 2010

Student Senate
Others

Pastors
Board Solicitor

APPENDIX K

               POLICY DEVELOPMENT UPDATE
         For the Month of September 2010

Assignment of Principals & Vice-Principals Policy (202.1)

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy

Resource Frank Iannantuono, Superintendent of Education

S.E.A.C.
Bishop

Date Draft Policy Sent to Trustees Winter 2010
{7 Days

Date Draft Policy Due From Trustees Winter 2010



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Assoc.
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

APPENDIX L

               POLICY DEVELOPMENT UPDATE
         For the Month of September 2010

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE

Name of Policy Catholic Leadership: Principals &Vice-Principals (202.2)

Resource Frank Iannantuono, Superintendent of Education

S.E.A.C.
Bishop
Pastors
Board Solicitor
Student Senate
Others

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole Feb. 2010

Date of Draft Policy Reviewed Winter 2010

Date Draft Policy Sent to Trustees Winter 2010
{7 Days

Date Draft Policy Due From Trustees Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Policy Approved Winter 2010

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Assoc.
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Draft Policy Reviewed Winter 2010

Date of Policy Approved Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date Draft Policy Sent to Trustees Winter 2010
{7 Days

Date Draft Policy Due From Trustees Winter 2010

Student Senate
Others

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole May 2010

S.E.A.C.
Bishop
Pastors
Board Solicitor

Name of Policy Catholic Leadership: Principals &Vice-Principals (202.2)

Resource James Woods, Controller of Plant

APPENDIX M

               POLICY DEVELOPMENT UPDATE
         For the Month of September 2010

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE



Distribution of Vetting

Trustees OECTA Occasional PIC/Regional Cath. School Council
Director CUPE
Superintendents Managers/Supervisors
Principals/V-Principals Student Services
Curriculum Support Staff Principals/V-Principals Assoc.
OECTA Elementary Non-Unionized Staff
OECTA Secondary Catholic School Council Chairs

Committee of the Whole

Administrative Council

Trustees

Stakeholders

Policy Committee

Committee of the Whole

Board

COMMENTS

The current policy is being reviewed as part of the cyclical Policy and Administrative Guidelines Review Process to ensure 
continued compliance with the Education Statutes and Regulations of Ontario and other relevant legislation, as well as to 
ensure that the Policy and Administrative Guidelines continues to meet the goals, best practices and needs of the system.

STATUS OF POLICY GUIDELINES (For Information - Issued by Director of Education)

Date of Draft Policy Reviewed Winter 2010

Date of Policy Approved Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date of Draft Policy Reviewed Winter 2010

Date Draft Policy Sent to Trustees Winter 2010
{7 Days

Date Draft Policy Due From Trustees Winter 2010

Student Senate
Others

STEP 2 – DRAFT POLICY REVIEW

Date of Notification to Committee of the Whole June 2010

S.E.A.C.
Bishop
Pastors
Board Solicitor

Name of Policy Educational Field Trips Policy (400.2)

Resource Yolanda Baldasaro, Superintendent of Education

APPENDIX N

               POLICY DEVELOPMENT UPDATE
         For the Month of September 2010

STEP 1 – NOTIFICATION OF INTENT TO COMMITTEE OF THE WHOLE



C8.2

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 SEPTEMBER 14, 2010 
 
TOPIC: CAPITAL PROJECT PROGRESS REPORT 

The Capital Project Progress Report 
is presented for information. 

 

Prepared by: James Woods, Controller of Plant 
 
Presented by: James Woods, Controller of Plant 
 
Approved by: John Crocco, Director of Education 
 
Date: September 14, 2010 



 
 

 
 
 
 

 
REPORT TO THE COMMITTEE OF THE WHOLE MEETING 

SEPTEMBER 14, 2010 
 

CAPITAL PROJECTS PROGRESS REPORT 
 

 
BACKGROUND INFORMATION 
 
Individual progress reports for capital projects are presented as follows: 
 

 
In Progress 
 

Appendix A  Blessed Trinity Secondary School (Gr.) 
 
Appendix B  Our Lady of Fatima Elementary School (Gr.) 
 
Appendix C  Our Lady of Victory Elementary School (FE) 
 
Appendix D  St. Andrew Elementary School (W) 
 
Appendix E  St. Anthony Elementary School 
 
Appendix F  St. Augustine Elementary School (W) 
 
Appendix G  St. Joseph Elementary School (Gr.) 
 
Appendix H  St. Mark Elementary School (B) 

 
 
 

The Capital Projects Progress Report is presented for information. 

 

Prepared by: James Woods, Controller of Plant  
Presented by: James Woods, Controller of Plant 
Approved by: John Crocco, Director of Education  
Date: September 14, 2010 

 



 
 
Scope of Project: 
Design and construction of a twenty-three classroom addition 
and alterations to the existing facility under the Energy 
Efficient Funding program.  
 
Current Status: 
Site work (Phase 1) is nearing completion. The architects are 
preparing tender documents for the building addition and 
renovations (Phase 2), to be tendered in October.  
 
 
Project Information:  
New Area to be Constructed 43,338 sq. ft. 
Existing Area to be Renovated 16,864 sq. ft. 
Total New Facility Area 129,731 sq. ft. 
Total Site Area 16.8 acres 
Pupil Places Added 483 students  
New Facility Capacity 1059 students  
 
 
Project Funding:   Project Costs: Budget Paid Forecast
Energy Efficiency 11,000,000  Contract, Phase 1 1,435,925 57,465 1,435,925
Board Reserves 329,915  Contract, Phase 2 7,873,905 0 7,873,905
 $11,329,915  Fees & Disbursements 880,000 99,566 880,000
   Furniture & Equipment 700,085 0 700,085
   Other Project Costs 440,000 84,486 440,000
    $11,329,915 $241,517 $11,329,915
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 10 June 2009 10 June 2009 
Architect Selection 20 July 2009 26 July 2009 
Design Development 2 November 2009 26 January 2010 
Contract Documents, Phase 1 8 April 2010 18 June 2010 
Tender & Approvals, Phase 1 25 May 2010 7 July 2010 
Construction, Phase 1 27 August 2010  
Contract Documents, Phase 2 15 October 2010  
Tender & Approvals, Phase 2 9 November 2010  
Construction, Phase 2 15 November 2010  
Occupancy 4 September 2012  
Official Opening & Blessing 25 October 2012  
 
 
Project Team: 
Architect Raimondo + Associates Architects Inc. 
General Contractor, Phase 1 Rankin Construction Inc. 
General Contractor, Phase 2 TBD 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal Ted Farrell 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

SEPTEMBER 14, 2010 
 

BLESSED TRINITY SECONDARY SCHOOL, GRIMSBY 

APPENDIX A 



 
 
Scope of Project: 
Design and construction of a replacement school facility 
under the Prohibitive to Repair program. The new facility 
will be constructed on the existing site while the existing 
building continues to function. The existing building will be 
demolished, with the exception of the gymnasium and main 
entrance which will become a new home for the 
Cyberquest program, and the site will be restored during 
the summer prior to occupancy of the new facility. 
Cyberquest will be relocated from Blessed Trinity in 
December 2010 
 
Current Status: 
The building is open and in use. Some finishes and 
landscaping are yet to be completed. Cyber Quest 
renovations and the solar panel system will be tendered in 
October. 
 
Project Information:  
New Area to be Constructed 37,262 sq. ft. 
Existing Area to be Renovated 0 sq. ft. 
Total New Facility Area 37,262 sq. ft. 
Total Site Area 6.5 acres (including leased property) 
Pupil Places Added 129 students (6 classrooms) 
New Facility Capacity 379 students (17 classrooms) 
 
Project Funding:   Project Costs: Budget Paid Forecast
Prohibitive to Repair 5,833,521  Construction Contract 6,129,986 4,372,003 6,129,986
Primary Class Size 718,579  Fees & Disbursements 489,000 643,587 582,958
Facility Renewal 347,900  Furniture & Equipment 139,300 0 139,300
Renewable Energy 949,373  Solar PV System 949,373 0 949,373
Board Reserves 438,528  Other Project Costs 415,226 274,526 415,226
 8,287,901   $8,122,885 $5,290,116 $8,216,843
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 7 September 2007 7 September 2007 
Architect Selection 28 November 2007 28 November 2007 
Design Development 27 February  2009 27 February 2009 
Contract Documents May 2009 22 May 2009 
Tender 16 June 2009 16 June 2009 
Construction 20 August 2010 3 September 2010 
Occupancy 7 September 2010 7 September 2010 
Official Opening & Blessing 21 October 2010  
 
Project Team: 
Architect Venerino V.P. Panici Architect Inc 
General Contractor Brouwer Construction (1981) Ltd. 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal Michael Hendrickse 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

SEPTEMBER 14, 2010 
 

OUR LADY OF FATIMA CATHOLIC ELEMENTARY SCHOOL, GRIMSBY 

APPENDIX B 



 
 

 
Scope of Project: 
Consolidation of the junior and senior schools through the design and construction of an eight classroom 
addition and alterations to the existing junior building under the Energy Efficient Funding program. 
Alterations will occur during the summer months, and the new classrooms will be added while the existing 
building continues to function.  
 
Current Status: 
Demolition work is completed and construction of footings and foundations is in progress. 
 
Project Information:  
New Area to be Constructed 1,7815 sq. ft. 
Existing Area to be Renovated 28,848 sq. ft. 
Total New Facility Area 47,200 sq. ft. 
Total Site Area 8.6 acres 
Pupil Places Added 184 students (8 classrooms) 
New Facility Capacity 495 students (21 classrooms) 
 
 
Project Funding:   Project Costs: Budget Paid Forecast
Energy Efficiency ES 4,563,142  Construction Contract 4,321,000 0 4,321,000
Energy Efficiency M 300,000  Fees & Disbursements 554,700 276,413 554,700
Facilities Renewal 525,000  Furniture & Equipment 119,500 0 119,500
GPTL 500,000  Other Project Costs 689,572 75,184 689,572
 $5,888,142   $5,684,772 $351,597 $5,684,772
 
Project Timelines: 
 Scheduled Completion Actual Completion 
Funding Approval 10 June 2009 10 June 2009 
Architect Selection 20 July 2009 26 June 2009 
Design Development 6 October 2009 9 December 2009 
Contract Documents 26 January 2010 18 June 2010 
Tender 13 May 2010 6 July 2010 
Construction 12 August 2011  
Occupancy 6 September 2011  
Official Opening & Blessing 28 October 2011  
 
Project Team: 
Architect Raimondo + Associates Architects Inc. 
General Contractor T.R. Hinan Contractors 
Project Manager Anthony Ferrara 
Superintendent Lee Ann Forsyth-Sells 
Principal Theresa Murphy 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

SEPTEMBER 14, 2010 
 

OUR LADY OF VICTORY CATHOLIC ELEMENTARY SCHOOL 

APPENDIX C 



 
 
 
 
 
 
Scope of Project: 
Construction of a new library and single classroom. 
Renovations to the existing library to be two additional 
classrooms and expansion of the gymnasium to create a 
stage.  
 
Current Status: 
Construction of footings and foundations is in progress 
 
 
 
 
Project Information:   
New Area to be Constructed 3,774 sq. ft.  
Existing Area to be Renovated 1,410 sq. ft. 
Total New Facility Area 26,911 sq. ft. 
Total Site Area 4.6 acres 
Pupil Places Added 69 students (3 classrooms) 
New Facility Capacity 411 students (18 classrooms) 
 
 
Project Funding:   Project Costs: Budget Paid Forecast
Primary Class Size 1,077,869  Construction Contract 948,588 0 948,588
Good Places to Learn 55,000  Fees & Disbursements 66,000 33,543 66,000
 $1,132,869  Furniture & Equipment 25,000 0 25,000
   Other Project Costs 90,044 22,387 90,044
    $1,129,632 $55,930 $1,129,632
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 10 June 2009 10 June 2009 
Architect Selection 20 July 2009 26 July 2009 
Design Development 15 March 2010 16 April 2010 
Contract Documents 31 May 2010 23 July 2010 
Tender 04 July 2010 10 August 2010 
Construction 24 December 2010  
Occupancy 26 February 2010  
Official Opening & Blessing 15 March 2010  
 
 
Project Team: 
Architect Raimondo + Associates Architects 
General Contractor Stolk Construction 
Project Manager Tunde Labbancz 
Superintendent Lee Ann Forsyth-Sells 
Principal Chris Gobbi  
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

SEPTEMBER 14, 2010 
 

ST. ANDREW CATHOLIC ELEMENTARY SCHOOL 

APPENDIX D 



 
 
Scope of Project: 
Design and construction of 3 new classrooms for Early 
Learning, plus renovations to provide 2 additional general 
classrooms within the existing building. 
 
 
 
Current Status: 
The architects are preparing contract documents for tender in 
February. 
 
 
 
Project Information:  
New Area to be Constructed 6,588 sq. ft. 
Existing Area to be Renovated 2,400 sq. ft. 
Total New Facility Area 50,777 sq. ft. 
Total Site Area 5.04 acres 
Pupil Places Added 124 students  
New Facility Capacity 602 students  
 
 
Project Funding:   Project Costs: Budget Committed Forecast
Primary Class Size 1,077,869  Construction Contract 1,200,000 0 1,200,000
Early Learning 434,585  Fees & Disbursements 147,000 0 147,000
 $1,512,454  Furniture & Equipment 25,000 0 25,000
   Other Project Costs 140,000 0 140,000
    $1,512,000 $0 $1,512,000
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 19/12/2008 & 15/06/2010 15 June 2010 
Architect Selection 26 July 2009 26 July 2009 
Design Development 23 December 2009 10 August 2010 
Contract Documents 17 February 2011  
Tender & Approvals 22 February 2011  
Construction 26 August 2011  
Occupancy 6 September 2011  
Official Opening & Blessing October 2011  
 
 
Project Team: 
Architect Garwood-Jones & Hanham 
General Contractor TBD 
Project Manager Tunde Labbancz 
Superintendent Rob Ciarlo 
Principal Anne Marie Crocco 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

SEPTEMBER 14, 2010 
 

ST. ANTHONY CATHOLIC ELEMENTARY SCHOOL 

APPENDIX E 



 
 
 
 
 
 
Scope of Project: 
Construction of a new library and renovations to the 
vacated space to be two additional classrooms, and 
expansion of two existing classrooms to create 
purpose built kindergarten classrooms. An additional 
driveway entrance, kiss and ride and parking lot will 
also be provided. 
 
Current Status: 
Footings and Foundations are complete. Concrete 
block walls are in progress. 
 
 
Project Information: 

New Area to be Constructed 3,800 sq. ft.  
Existing Area to be Renovated 1,950 sq. ft. 
Total New Facility Area 19,469 sq. ft. 
Total Site Area 6.22 acres 
Pupil Places Added 46 students (2 classrooms) 
New Facility Capacity 219 students (10 classrooms) 
 
 
Project Funding:   Project Costs: Budget Paid Forecast
Primary Class Size 718,579  Construction Contract 858,000 0 858,000
Early Learning 434,585  Fees & Disbursements 104,000 36,400 104,000
 $1,153,164  Furniture & Equipment 30,000 0 30,000
   Other Project Costs 135,182 20,396 135,182
    $1,127,182 $56,796 $1,127,182
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 10 June 2009 10 June 2009 
Architect Selection 20 July 2009 26 July 2009 
Design Development 11 January 2010 05 March 2010 
Contract Documents 01 May 2010 6 July 2010 
Tender 26 June 2010 20 July 2010 
Construction 06 September 2010  
Occupancy 13 September 2010  
Official Opening & Blessing 04 October 2010  
 
 
Project Team: 
Architect Graff Grguric Architects Inc 
General Contractor Kenmore Management 
Project Manager Tunde Labbancz 
Superintendent Lee Ann Forsyth-Sells 
Principal Mary Kay Kalagian 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

JUNE 1, 2010 
 

ST. AUGUSTINE CATHOLIC ELEMENTARY SCHOOL 

APPENDIX F 



 
 
 
 
 
 
Scope of Project: 
Design and construction of a replacement school 
facility under the Prohibitive to Repair program. 
The new facility will be constructed on the existing site 
while the existing building continues to function. The 
existing building will be demolished and the site will be 
restored during the summer months prior to occupancy 
of the new facility.  
 
Current Status: 
The building is open and in use. Some finishes and 
landscaping are yet to be completed. The solar panel 
system will be tendered in October. 
 
 
Project Information:  
New Area to be Constructed 26,709 sq. ft.  
Existing Area to be Renovated 0 sq. ft. 
Total New Facility Area 26,709 sq. ft. 
Total Site Area 4.2 acres 
Pupil Places Added -29 students (-1 classroom) 
New Facility Capacity 221 students (10 classrooms) 
 
 
Project Funding:   Project Costs: Budget Paid Forecast
Prohibitive to Repair 5,340,703  Construction Contract 5,473,472 3,650,821 5,473,472
Primary Class Size 359,297  Fees & Disbursements 441,300 566,695 532,750
Facility Renewal 209,060  Furniture & Equipment 94,200 0 100,000
Renewable Energy 949,373  Solar PV System 0 0 1,240,000
Board Reserves 381,545  Other Project Costs 296,125 171,101 296,125
 $7,239,978   $6,305,097 $4,388,617 $7,642,347
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 7 September 2007 7 September 2007 
Architect Selection 28 November 2007 28 November 2007 
Design Development 27 February  2009 27 February 2009 
Contract Documents 22 May 2009 22 May 2009 
Tender 18 June 2009 18 June 2009 
Construction July 2010  
Occupancy September 2010  
Official Opening & Blessing October 2010  
 
 
Project Team: 
Architect Venerino V.P. Panici Architect Inc 
General Contractor Brouwer Construction (1981) Ltd. 
Project Manager Anthony Ferrara 
Superintendent Rob Ciarlo 
Principal John Bosco 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

SEPTEMBER 14, 2010 
 

ST. JOSEPH CATHOLIC ELEMENTARY SCHOOL, GRIMSBY 

APPENDIX G 



 
 
Scope of Project: 
Design and construction of a six classroom addition to 
provide 4 additional general classrooms and 2 
additional Early Learning Kindergarten classrooms. 
 
Current Status: 
 
The architects are preparing contract documents for 
tender in February. 

Project Information:  
New Area to be Constructed 9,096 sq. ft. 
Existing Area to be Renovated 1,600 sq. ft. 
Total New Facility Area 45,028 sq. ft. 
Total Site Area 5.31 acres 
Pupil Places Added 138 students  
New Facility Capacity 501 students  
 
 
Project Funding:   Project Costs: Budget Committed Forecast
Primary Class Size 1,437,159  Construction Contract 1,800,000 1,800,000
Early Learning 869,170  Fees & Disbursements 200,000 200,000
 $2,306,329  Furniture & Equipment 50,000 50,000
   Other Project Costs 250,000 250,000
    $2,300,000 $0 $2,300,000
 
 
Project Timelines: Scheduled Completion Actual Completion 
Funding Approval 19/12/2008 & 15/06/2010 15 June 2010 
Architect Selection 26 July 2009 26 July 2009 
Design Development 23 December 2009 10 August 2010 
Contract Documents 17 February 2011  
Tender & Approvals 22 February 2011  
Construction 26 August 2011  
Occupancy 6 September 2011  
Official Opening & Blessing October 2011  
 
Project Team: 
Architect Garwood-Jones & Hanham 
General Contractor TBD 
Project Manager Tunde Labbancz 
Superintendent Rob Ciarlo 
Principal Carmela D’Andrea 
 

NIAGARA CATHOLIC DISTRICT SCHOOL BOARD
CAPITAL PROJECT PROGRESS REPORT 

SEPTEMBER 14, 2010 
 

ST. MARK CATHOLIC ELEMENTARY SCHOOL 

APPENDIX H 



D1.1

TO:  NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 COMMITTEE OF THE WHOLE 
 PUBLIC SESSION 
 SEPTEMBER 14, 2010 
 
TOPIC: TRUSTEE INFORMATION 
 SPOTLIGHT ON NIAGARA CATHOLIC – JUNE 15. 2010 

 





Blessed TrinityChoir,Band Honoured by Board forGolden Performances

BlessedTrinityCatholicHighSchool sChoir(above,withDirectorof EducationJohnCrocco,BoardChairKathyBurtnikandTrusteeGaryCrole)
and Band recently travelled to Ottawa to take part in the MusicFest Canada competition, and captured the Gold Standards for their
performances.TheyweretheonlyCatholichigh schooltomeritGoldStandardsintheChoralandInstrumentaldivisions.Thebandandchoirare
comprisedof studentsinGrades9 to 12. Theyperformat music festivals, concertsandBoardfunctions. Theyrecentlytravelledto NewOrleans
andplan toperforminScotlandinMay,2011.

Niagara Catholic Sets ProvincialEcoSchoolsCertification Record
Niagara Catholic continues to be a leader in environmental
stewardshipacrossOntario.

Directorof EducationJohnCrocco announcedthat,building
on the success of the 2008-2009 school year's Ontario
EcoSchoolsprogram,NiagaraCatholic isthefirstschoolboard
in Ontario to have every school in its board receive Ontario
EcoSchoolsCertification.

This is NiagaraCatholic's third full year for participation in
the EcoSchools program and the third time that Niagara
Catholic has surpassed all other Ontario school boards in the
number of certified schools in a board. In 2009, 54 Niagara
Catholic schools received Ontario EcoSchools certification,
which was once again the highest number of schools certified
byasingleschoolboard.

Thisyear, all60NiagaraCatholicelementaryandsecondary
schools qualified for Ontario EcoSchools certification. In
addition to obtaining 100 per cent certification, Niagara
Catholic also increased the numberof goldrecipients from25
schoolsin2009to33in2010.

Twenty-six schools received silver certification while one
obtainedabronze.

Ontario EcoSchoolsisanenvironmentalprogramforGrades
1-12 that helps students develop ecological literacy while
engaged in practices to become environmentally responsible
citizens. Ontario EcoSchools also helps improve school
building operations to reduce environmental impacts.

Certification recognizes a school for its environmental
initiatives, awarding the school bronze, silver or gold
EcoSchool status, depending on how successfully the school
hasmettherequirementsof theprogram.Tobecomecertified,
a school must demonstrate achievement in at least four key
areas: energy conservation, waste minimization, ecological
literacy and school ground greening for shade and energy
conservation.

Niagara Catholic Board Chair Kathy Burtnik praised the
students for their commitment to the environment.  Pope
BenedicthassaidthattheEarthspeakstous,andwemustlistenif
we want to survive, said Mrs. Burtnik. I am so proud of the
NiagaraCatholic staff andstudents who have heededthis call to
listenandhavethenactedwiththeirheartstodowhat isbest for
our fragileenvironment. Thelessonsthestudents learnat school
they then practice at home with their families and, we hope,
throughouttheirentirelives. 

Mr. Crocco said staff and students walk the talk when it
comestoecologyandenvironmentalstewardship.

 At thestart of thisschoolyear, weset agoalof having100 per
cent of our schools certified as EcoSchools and our students and
staffachievedthisambitiousgoal, saidMr.Crocco.

 Obtaining EcoSchools certification is a long and challenging
process. It took a great deal of time and commitment to
environmentalstewardshipbyourstaffandstudentstoaccomplish
thisveryimpressiveresult. 



Notre Dame College SchoolAthletesWrap Up SuccessfulSeasons

Right: Erica Pisani-Konert remained undefeated through
four years of tennis competition for Notre Dame College
School. In those four years, Erica won four Zone III
Championships, four SOSSA Championships and two
OFSAA Championships. Last year, Erica took OFSAA gold
aspartof aDoublesteam. Thisyear, shewonGoldinLadies 
SinglesTennis.Ericaisanhonoursstudentwithaspirations
tostudycomputerprogrammingandartificialintelligence.

Left: Notre Dame College School student Sarah Moss
achieved Gold and broke an OFSAArecord in Junior Girls 
Discus.Shealsobrought homeabronzemedalfortheJunior
Girls Shotput.

Below: Notre Dame College School s Varsity Lacrosse team
enjoyeditsbest seasoninitsfive-yearhistorythisyear. The
2010 team finished the season with 30 wins, seven losses
and one tie. The Lady Irish were also finalists in two
tournaments and won a major tournament in Brampton.
Theyalso competedinBuffaloandRochester, NewYorkand
Cleveland, Ohio. The Lady Irish were the host teamfor the
2010ProvincialCupofGirls Lacrosse,andwasseededthird
enteringthetournament.Theteamdefeatedfoursquadsen
routeto thechampionshipround, wheretheyweredefeated
bythetop-seededteamintheprovincialcompetition.



Left: TheDenisMorrisCatholicHighSchoolHighVoltageRobotics
Team completed their second successful season of competition.
Theycompetedat theFIRST RoboticsFingerLakesRegionalevent
inRochester, NewYorkinMarchandtheGreater Toronto Regional
event inMississauga in April. WithWorldCup fever already inthe
air, the team had six weeks to create and build a robot that could
scoresoccerballsintotwogoalsinapre-set time.Theteamfinished
7thout of 48 teamsintheRochester competitionand4thout of 52
teams in the Toronto competition and brought home the
Engineering Excellence Award for the quality and design of their
robot.

Left: LakeshoreCatholicHighSchool sChrisMiedema s prowesson
thetrackhasearnedhimatrackscholarshipto DePaulUniversityin
Chicago, Illinois, the largest Catholic university in the United
States, where he will study mathematics. Chris was undefeated
throughout this year s track and field season, competing in the
4x100mSeniorBoys Relay,SeniorBoys Open4x400mrelay,Senior
Boys 1500mandSeniorBoys 800m, inwhichhewontheGoldmedal
withawinningtimeof1min52.51sec.

Right: The Saint Paul Catholic High School AAA Varsity Girls  Soccer
teamaretheAll-Ontario Champions! Thethird-seededLadyPatroits
won Gold at OFSAA. They went 4-0 in regular season play, 2-0 at
SOSSA and 7-0 at OFSAA. The girls were also Brock Tournament
championsand had just three goals scoredagainst themin a 20-win,
one-loss season! The Provincial win is the second in four years in for
theLadyPatriots.

Board CongratulatesStudentsforAccomplishmentsThisYear

Niagara Catholic recently completed the second year of
participation in the  Cappies Niagara program. The
Cappies, short of  Critics and Awards Program is a
program through which high school theatre and
journalism students are trained as critics who attend
shows, write reviews and have them published in the
newspaper.

Critics then met to discuss the performances to
determinewhichshowswouldqualifyforawards.

In its first year, Denis Morris Catholic High School s
PlayOn! was nominated in eight categories and won five
awards: Featured Actor (Michael Manseau); Supporting
Actress(BrianneLidstone);LeadActress(CallaDiPardo);
LeadActor(PatrickFowler)andBestPlay.

All Niagara Catholic high schools will be invited to
participatenextyear.

Niagara Catholic Trustees approved nine policies at the
June15thBoardMeeting.Thepoliciesapprovedwere:
! AnaphylaxisPolicy(302.1)
! Employee Workplace Violence Policy (201.11)

(CurrentlyAssaultonanEmployee)
! Niagara Catholic Retirement and Service Recognition

CelebrationPolicy(202.2)
! EquityandInclusiveEducationPolicy(New,Interim)
! ReligiousAccommodationPolicy(New,Interim)
! ComplaintResolutionPolicy(800.3)
! MonthlyFinancialReportsPolicy(600.3)
! NutritionPolicy(302.7)
! StudentTransportationPolicy(500.2)
NiagaraCatholic policies are reviewed on acyclical basis
to ensure they are in compliance with Ministry
regulationsandmeettheBoard scurrentneeds.

CappiesCap off Theatre Season Nine PoliciesApproved by Board
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MEMO #:   Director’s Memorandum – DM 034 (2009-2010) 
 
MEMO TO:   Elementary and Secondary Principals and Vice-Principals, Managers 
   CEC Staff 
 
FROM:   John Crocco, Director of Education 
   
DATE:   Wednesday, July 14th, 2010    
 
RE:    NIAGARA CATHOLIC CALENDAR OF EVENTS – 2010-2011    
  
 
I trust this memorandum finds you well and enjoying the different pace of life that the summer 
months provide. Summer 2010 is certainly enhanced with the spectacular weather we are 
experiencing in Niagara.  
 
For your advanced planning to include on school and system master calendars, please find attached 
to this memorandum a copy of the confirmed Niagara Catholic Calendar of Events for 2010-2011. 
 
Please ensure that when selecting dates for school and system events that the dates are coordinated 
to avoid booking conflicts with these major system activities, celebrations and events. 
 
If you have any questions regarding the events, please contact Jennifer Brailey, Manager of 
Corporate Services and Communication.  
 
Thank you for your cooperation and coordinated planning across the system.      
 
Continue to enjoy the summer with family and friends.  
 
 
 
Attached – Niagara Catholic Calendar of Events – 2010-2011 
 
 
 
 
 
 
 
 
 
 
 

 



 
NIAGARA CATHOLIC CALENDAR OF EVENTS 

2010 - 2011 
DATE EVENT 

September 1st  System Faith Day  (Director’s Office, Student Achievement: Program & Human 
Resources: Staff Development) 

October   
 

Holy Childhood Association “ Niagara Catholic Charity Drive” begins  
(Student Achievement: Program) 

October 20th 
 

Annual  Chairs and Catholic School Council Opening Meeting 
(Regional Catholic School Council) 

October 21st, 22nd, 23rd When Faith Meets Pedagogy 
(Student Achievement: Program & Human Resources: Staff Development) 

October 24th  Pilgrimage Sunday 
(Student Achievement: Program) 

October 30th Canonization of Blessed Brother Andre – Montreal 
(Director’s Office) 

December 7th Inaugural Meeting of the Board 
(Director’s Office) 

December 8th  
 

Grade 8 Masses for Associate Schools of each Catholic Secondary School  
(Student Achievement: Program) 

December 16th  Administrators/ Trustee/Parish Priest Luncheon 
(Human Resources: Staff Development) 

January 28th  Bishop’s Gala  (Director’s Office & Human Resources: Staff Development) 
Presentation of Catholic Education Award of Distinction (Director’s Office) 

February 7th- 11th 
 

Kids Helping Kids Campaign  
(Student Achievement: Special Education) 

February 9th – 11th OCSOA Retreat, Queen of the Apostles Retreat Centre, Mississauga 
February 17th Faith Formation for Catholic School Councils 

(Regional Catholic School Council) 
March 26th 

 
Annual Catholic School Council Spring Convention 
(Regional Catholic School Council) 

April 13th – 15th OCSOA AGM, Caesars Windsor Hotel 
April 18th  Volunteer Appreciation Breakfast 

(Director’s Office & Human Resources: Staff Development) 
April 28th - May 1st OCSTA Conference and AGM – Fairmont Royal York Hotel, Toronto 
May 1st - May 6th  Catholic Education Week – Catholic Education: Celebrating the Spirit 

(Student Achievement: Program & Director’s Office) 
May 2nd 
 

Grade 7 Masses for the associate schools of each Catholic Secondary School  
(Student Achievement: Program) 

May 2nd 
 

Catch the Spirit Awards, Saint Michael Catholic High School 
(Director’s Office & Human Resources: Staff Development) 

May 3rd 
 

Celebrating Staff Excellence  
(Student Achievement: Program & Human Resources: Staff Development) 

May 13th Annual Celebration of Priesthood & Religious Life 
Dinner Dance - Serra Club 

May 15th – 16th Catholic Education Symposium 2011 (Details to be confirmed)  
May 19th Class of 2011 Graduation Celebration (Day)  (Director’s Office) 

 

Partners In Catholic Education (Evening) 
(Regional Catholic School Council & Director’s Office) 

June 16th Director’s  Meeting & Administrative Leadership Symposium 
(Director’s Office & Human Resources: Staff Development ) 

Date TBC Catholic Student Trustees Conference 
(Director’s Office & Student Achievement: Program) 
 
Note: CPCO Conference & AGM –  Scheduled for April 2012 

 
Revised - July 14th, 2010 
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MEMO #:  Director’s Memorandum – DM 036 (2010-2011) 
 
MEMO TO:  Elementary and Secondary Principals and Vice-Principals,  
  Managers and Supervisors 
   
FROM:  John Crocco, Director of Education 
   
DATE:  Tuesday, August 24th, 2010 
 
RE:   Municipal, Provincial and Federal Election Administrative Procedures

 
 
Administrators are directed to implement the procedures within this Director’s Memorandum 
“Municipal, Provincial and Federal Elections” effective September 1st, 2010.  
 

Focus of our Board 
The Niagara Catholic District School Board Mission Statement, Vision Statements and Strategic 
Directions provide the focus for its schools and staff.   
 

Expectations of Staff, Catholic School Councils, Regional Catholic School Council/PIC and SEAC 
When elections are called, it is expected that all Niagara Catholic staff will act in an ethical and 
politically neutral manner toward all candidates and potential parties seeking office in Federal, 
Provincial and Municipal elections, including the position of Trustee. It is a fundamental tenet of 
publically funded education that schools remain free from politicization.  
 
As part of our democracy, the election process, political parties and election issues are an important 
part of curriculum delivery, particularly at the junior through secondary school level. Staff is 
encouraged to discuss, in an unbiased manner, political parties and party platforms. Staff who are 
engaged in teaching election issues and/or political parties must maintain the highest ethical standards 
and impartiality. All Candidate Debates approved by the Principal are encouraged, providing full 
compliance with the section in this memorandum on Niagara Catholic Election Procedures.   
 
It is imperative that all staff of Niagara Catholic, members of SEAC, Regional Catholic School 
Council / PIC and Catholic School Councils act in an ethical and impartial manner.  Neither staff nor 
Councils are authorized to use students to deliver political messages, either during an election 
campaign or at any other time of year.  Equally, politically motivated individuals or groups are not 
authorized to involve SEAC, Regional Catholic School Council, Catholic School Councils, school 
staff, or a school name, directly or indirectly, in the specifics of an election campaign. 
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Expectations of Employees of Niagara Catholic, Trustees, Catholic School Council,  
Regional Catholic School Council and SEAC Members 
Employees’ democratic rights, as private citizens, to participate in an election process are fundamental 
to our society. As private citizens, Niagara Catholic employees are free to exercise all democratic 
privileges of every Canadian as protected under the Canadian Charter of Rights and Freedoms. 
 
Regulation 298, Section 24 under the Education Act governs advertisements and announcements in 
schools.  Subsection 24(1) of the Regulation provides that “no advertisement or announcement shall be 
placed in a school or on school property or distributed or announced to pupils on school property 
without the consent of the board that operates the school, except announcements of school activities.” 
 
In this regard, no candidates or political parties are permitted to place or distribute advertisements or 
announcements in a school or on school property without the consent of the Board. 
 
Employees of Niagara Catholic are not permitted to promote, support, recruit, distribute information or 
materials or assist, directly or indirectly, candidates or political parties for public office in their 
capacity as an employee of the Board or in the course of their duties as an employee. Employees are 
prohibited from engaging in any political activity during normal working hours, unless a leave of 
absence has been approved in writing by the Board.  
 
Trustees, SEAC and School Council members have specific roles as defined in the Education Act, 
Regulation 464/97 (SEAC), Regulation 612/00 (School Council), and Ministry Memoranda.  Neither a 
Trustee, SEAC nor School Council member can use the Board, a school name or associate their 
preference for a political party, candidate or party policy with the Board or school operated by the 
Board in the course of their duties as either a Trustee or Council member.   

 
 

Niagara Catholic Election Procedures 
 
1. Campaign Literature 

 
a) The distribution of pamphlets, flyers, literature and other material in Board facilities and on 

Board property is prohibited, unless approved by the Board. Any material received through 
Canada Post must be forwarded to the addressee unopened as per procedure.  

 
b) The display of posters, signs or other forms of campaign advertising in Board facilities and on 

Board property, including staff mailboxes, staff bulletin boards and staff rooms is prohibited. 
The only exception is material, approved by the Principal, which is directly connected to the 
delivery of election curriculum specifically within the confines of a classroom. In the case of 
curriculum delivery, the principles of fairness must be ensured for all individuals / parties.  

 
c) School publications such as newsletters, bulletins, newspapers and websites must not be used to 

support, favour or publicize the campaign of any candidate, political party, or party/candidate 
platform. 

 
 

…3 



 

 

3
 
2. All Candidate Meetings or All Candidate Debates and Political Party Meetings 
 

a) With the approval of  the  Principal, Family of Schools  Superintendent  and  the  Controller  of 
Plant, through a Community Use Permit, “All Candidate Meetings” or “All Candidate Debates” 
may be organized with all candidates invited to participate in a given electoral area. The 
organizers of such meetings and/or debates on Niagara Catholic property must retain on file 
with the Principal and the Plant Services Department a copy of the letter of invitation sent to all 
candidates in a specific area and a copy of the response indicating whether the candidate will or 
will not attend the meeting. 

 
b) Participants  of  “All  Candidates  Meetings” and  / or “All  Candidate  Debates” must  agree  to 

comply with the provisions of these guidelines including the prohibition and distribution of 
materials. 
 

c) Political Party meetings on any Board property is prohibited. 
 
 

3. Board Resources 
The use of Board resources, including but not limited to, the Board e-mail system, website, 
offices, photocopying equipment, projection or other equipment and materials, lists of parents, 
staff, students, SEAC, Catholic School Council and / or Regional Catholic School Council  
members to assist candidates or political parties, is strictly prohibited. 

 
 
4. SEAC, Catholic School Council, Regional Catholic School Council / PIC Mandate 

Regulation 464/97, Regulation 612/00 under the Education Act and Board Policy 800.1, 
provide the mandate of SEAC, Catholic School Councils and the Regional Catholic School 
Council. The SEAC, Catholic School Council and Regional Catholic School Council Chairs 
and the Principal or Superintendent of Education should exercise care that the agenda does not 
include election matters outside of their respective Education Act and Board mandates.  

 

Implementation of this Director’s Memorandum  
 

a) It is the responsibility of the appropriate Supervisory Officer or Controller of Plant to review 
this memorandum with Principals, Managers and Supervisors at the call of each election. 
 

b) It is the responsibility of all Principals, Managers and Supervisors to review this memorandum 
with all staff and with Catholic School Councils at the call of each election. 
 

c) It is the responsibility of the Director of Education to review this memorandum with Trustees 
and the Presidents of OECTA Elementary, OECTA Secondary and CUPE at the call of each 
election. 

 
d) Clarification on the expectations of this Director’s Memorandum or situations which present 

themselves outside of the expectations of this memorandum are to be discussed with or 
approved by the Director of Education.  

   
cc – Senior Administrative Council  
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427 Rice Road, Welland, Ontario L3C 7C1 
Telephone 905-735-0240 Facsimile 905-734-8828 Email:  info@ncdsb.com     www.niagaracatholic.ca  

 

J h C Di t f Ed ti / S t T

 
Office of the Director of Education 

 
Tuesday, September 7th, 2010 
 
Dear Students, Parents and Guardians;  
 

Happy New Year 2010-2011…as we begin a new school year and a new journey in Catholic education. Welcome back to all 
returning students and families along with a very special welcome to those joining our Niagara Catholic family for the first 
time. September marks the beginning of a new school year; full of continued hope, promise, excitement and endless 
opportunities for student achievement, growth in our faith, co-instructional activities and experiential learning. 
 

As we begin a new school year, we also begin a new journey in Niagara Catholic with the approval of the Board’s Vision 
2020 Strategic Plan. Following two years of open conversation, dialogue, listening and prayer, Vision 2020 was inspired by 
more than 3,300 dreams and more than 4,700 voices representing the entire Niagara Catholic community.  In June 2010, the 
Board approved Vision 2020 which includes a new Mission Statement, Vision Statements and Strategic Direction for 
Niagara Catholic as we chart a course for the next ten years. The new Board mission statement is;  
 

The Niagara Catholic District School Board, through the charisms of faith, social justice, support and leadership nurtures 
an enriching Catholic learning community for all to reach their full potential and become living witnesses of Christ.  
 

Vision 2020 also includes nine Vision Statements which set the destination of the Board to the year 2020, two Strategic 
Directions which are aligned to the Vision Statements and the Mission Statement and articulate the focus of Niagara 
Catholic to; “Build a strong Catholic identity and community to nurture the distinctiveness of Catholic education” and 
“Advance student achievement for all” along with seven enabling strategies which support the Strategic Directions and will 
enable the Mission Statement and Vision Statements to be reached. Thank you to all students, staff, parents, trustees, clergy 
and members of the Catholic community who participated in the Vision 2020 process.  I invite you to view the Niagara 
Catholic Vision 2020 Strategic Plan on the Niagara Catholic website at niagaracatholic.ca. 
 

This summer, 310 projects totalling $54 million dollars were completed or started, including $16.1 million for the new Our 
Lady of Fatima and St. Joseph Catholic Elementary Schools in Grimsby opening September 7th; $4.6 million for the major 
renovations and addition to Our Lady of Victory Catholic Elementary School in Fort Erie; site preparation for the addition 
and renovations to Blessed Trinity Catholic Secondary School in Grimsby; additions and renovations to St. Augustine and 
St. Andrew Catholic Elementary Schools in Welland, St. Anthony Catholic Elementary School in St. Catharines and St. 
Mark Catholic Elementary School in Beamsville.   
 
Niagara Catholic’s exemplary staff provide exceptional faith-based Catholic education to over 24,000 students across our 65 
Catholic elementary, secondary and continuing education schools and serve over 95,000 Catholic school supporters 
throughout the Niagara peninsula. As we begin a new school year, we once again remind all Catholic ratepayers to check 
your property assessment, especially if you have moved over the summer, to ensure that it continues to be designated as 
English-Separate. Information and forms on this process are available on our Board website, at all parishes across the 
Diocese and in all Catholic schools. Designating your assessment as English-Separate sends a clear message of support for 
Catholic education in Niagara and Ontario. 
 

With a new year, I invite you to join our large list of participants on e-Community, Facebook and Twitter as we 
automatically update you on Board news, events and activities throughout our system. 
 

On behalf of our trustees and all staff across our system, I extend every success for a most rewarding, enriching and faith 
filled 2010-2011 school year as we continue to nurture the souls and build the minds of our most treasured gift…our 
students.  
 

Sincerely,  
 

 
 
 

 
 John Crocco 

Director of Education   
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